CLUB HEALTH ASSESSMENT STRATEGIES

The club health assessment was designed to help provide district officers with an overview of
clubs in their district. It provides details regarding the status of clubs, their membership, reports,
finance and LCIF donations. Click here to download your district's copy of the report. The
resources below correspond with the sections of this report.

Status
This shows the status of the club and the
number of times the club has been in status quo
in the past two years. If a club was cancelled,
you can use the key at the bottom of the last
page to determine why.

Club Health Assessment

Board Policy
Club Reactivation Form

Membership

This section shows the current member count,
year to date members added, year-to-date
members dropped, year-to-date net growth (%),
member count one year ago and the dropped
members average length of service. Each of
these sections help show how a club is
progressing in membership.

Resources for Club Membership

Chairperson

Reports
By reporting the club officers, the club is able to
receive important information from Lions
International, their district and multiple district.
Ensuring that each position is filled is key to a
successful club. Rotating club officers helps
each member gain experience and encourages
members to take on increasing responsibility.
Service reporting helps Lions International track
the number of people assisted in the community
while also recognizing clubs for their hard work
and contributions.

Lion Portal

Club Officer Reporting Form

Managing a Club Webpage

Service Journey

Service Reporting

Weeks of Service

Finance
This column outlines the account balance for the
club and will note if balances are 90 plus days
past due. Working with the club to keep their
balance up to date ensures that the club
remains in good standing.

Online Club Statement

Dues Billing and Fees

Payment Instructions

Payment Support

LCIF
This column outlines the total donations made
by the club.

Donate

Donation Support
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