
DO'S AND DON'TS OF
GLOBAL GRANTS



WELCOME!

Holly Clarkson
Marketing Coordinator

Presenter Notes
Presentation Notes
(HOLLY)Hello, Lions! Thank you for joining us today for the latest installment of our LCIF webinar series. �My name is Holly Clarkson, and I am the Marketing Coordinator with Lions Clubs International Foundation and will serve as your moderator today. I have joining me LCIF Chairperson and Immediate Past International President, Douglas Alexander. Also joining are Chelsea Smith, LCIF Global Grants Specialist, and Bill Hatzos, LCIF Sr Digital Marketing Specialist.   --
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Zoom
HOUSEKEEPING

 For best quality, use Google 
Chrome, Mozilla Firefox, Safari
 If using Internet Explorer or Edge, see 

troubleshooting link in chat box

 Certificate and recording emailed 
within 24 hours

 Webinar recording: 
lionsclubs.org/virtual

Presenter Notes
Presentation Notes
(Holly)First, a few housekeeping things:We will be playing two videos during the webinar. For the best experience, we highly recommend using Google Chrome, Mozilla Firefox, or Safari as your internet browser if you are on a computer. We also recommend using your computer, phone, or table speakers rather than calling into the webinar for the best experience.The webinar is being recorded, and the recording will be emailed to you following the webinar along with a certificate of attendance.We will also post the recording to the Virtual Events Center on lionsclubs.org/(SLASH) virtual. ----
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 Q&A session at end

 Submit questions
any time

Zoom
HOUSEKEEPING

Presenter Notes
Presentation Notes
(Holly)Throughout the presentation, please feel free to submit questions using the box on the bottom of your screen if you are on a computer or by clicking the question button through the app on your phone or tablet. I will be collecting those for our Q&A session at the end.-----
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Zoom
HOUSEKEEPING

Take survey!

Presenter Notes
Presentation Notes
(Holly)Finally, we value your feedback, which helps us plan future webinars for you. At the end of today’s webinar, a survey link will pop up on your screen. Thank you for taking two minutes of your time today to provide your feedback. If you are unable to complete the survey today, the email you receive tomorrow will include both a link to a recording of today's webinar and a link to the survey. Thank you all and enjoy today’s webinar. I'd like to welcome Chairperson Douglas Alexander. -----



WELCOME!

Douglas X. Alexander
Immediate Past International President
LCIF Chairperson

Presenter Notes
Presentation Notes
[CHAIRPERSON ALEXANDER]Thank you, Holly! Hello Lions! Thank you for joining us today It is always my great pleasure to talk about Lions Clubs International Foundation and share ways that Lions around the world continue to serve by doing AND giving through LCIF.



7

We Serve

The hearts of Lions and Leos beat for service. Since 1917, our aim to 
bring health and hope to humanity has never wavered.

Presenter Notes
Presentation Notes
[CHAIRPERSON ALEXANDER]Ever since our founder Melvin Jones had a vision to change the world through acts of kindness, service has been the heartbeat of our organization. It’s why we become Lions. It is why we give our time and talents to our communities. It’s how we make lives better.Lions around the world have proven we can serve. And LCIF, our global foundation, helps our service go even further through life changing grants and programs. 
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Presenter Notes
Presentation Notes
[CHAIRPERSON ALEXANDER]LCIF remains committed to magnifying YOUR service while strengthening our humanitarian mission by supporting our global causes, including vision, youth, disaster relief, humanitarian efforts, diabetes, childhood cancer, hunger, and environment. LCIF’s grant programs mirror these cause areas, making it easy for you to give back to your communities in ways your club and district are most passionate about.Through our innovative grant opportunities, Lions are empowered to scale up service impact in the communities where we live and serve. 
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THE FOUNDATION 
OF SERVICE

Presenter Notes
Presentation Notes
[CHAIRPERSON ALEXANDER]I am sure that many of you have personal stories of service magnified by our foundation. Maybe you’ve heard stories from fellow Lions and Leos, seen them on LCIF’s Facebook page, or experienced them through the foundation’s online storytelling platform, LCIF: Stories of Pride. I experienced the power of LCIF in my own community when LCIF funding made it possible for my club to purchase a new life-saving ambulance for my Bedford-Stuyvesant neighborhood that desperately needed it. Let’s take a moment to watch a video about this amazing and life changing experience. Show video
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Presenter Notes
Presentation Notes
[CHAIRPERSON ALEXANDER]After video:��I want to thank LCIF for their support in helping my club make a difference in my community. Outcomes like these are why it is important that we continue to work together to keep our foundation strong, so it can support us in the work we will continue to do in the years and decades to come. Now I’d like to turn it over to Chelsea to speak on the different types of global grants available to you. 



LCIF GRANTS
Tips to Apply and Project Inspiration

Chelsea Smith
Global Grants Specialist - CA I and CA II 

Presenter Notes
Presentation Notes
Thank you, Chairperson Alexander. It’s wonderful to hear your firsthand account of how an LCIF grant has made a positive impact within your own district. Now I’m going to take some time to share how all of you on the webinar can apply for a grant to support your community. Before we get started, my name is Chelsea Smith. I’m a Global Grants Specialist for CA I and CA II which is the United States and Canada. I’ve been with LCIF for about six months. My background is in Education, I was an elementary school teacher before transitioning into the non-profit sector where I spent four years writing grants to fundraise for Chicago Youth Centers which is an educational non-profit in Chicago. Now I’m on the opposite side of grants at LCIF, instead of writing grants myself I’m here to help Lions create successful proposals for community projects they are passionate about. (next slide)
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INTRODUCING THE

GLOBAL GRANTS TEAM

Presenter Notes
Presentation Notes
I’d like to get started by providing an overview of the Global Grants Team at LCIF. The team recently went through a restructuring to better streamline the grants application process. (next slide)
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GLOBAL GRANTS DIVISION

KaSondra Byrd 
Division Manager

Grants Program Manager 
Department 1 

Beth Smith

Grant Program 
Specialists for CAs I, II, 

III, V

Grants Program Manager 
Department 2

Benjamin Futransky

Grant Program 
Specialists for CAs IV, VI, 

VII, VIII

Presenter Notes
Presentation Notes
This is our new structure. The division is led by the wonderful KaSondra Byrd. KaSondra has worked in the Global Grants Division for more than a decade and has a deep knowledge of all the different the grant programs. She’s a fantastic resource and leader. The division is then divided into two departments. Department one consists of CA 1, 2, 3, and 5 and is managed by Beth Smith. Department 2 consists of CA 4, 6, 7, and 8 and is led by Benjamin Futransky. (Next slide)



GLOBAL GRANTS PROGRAMS
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KaSondra Byrd
Division Manager

Benjamin Futransky
Manager

Beth Smith
Manager

Grisell Barraza
CA III

Galia Miranda
CA I & III

Julie Boonprasarn
CA IV

Cheryl Marshall
CA IV & VII

June Kim
CA V

Elaine Sine
CA V

Danielle Hormillosa
CA VI

Oumar Diallo
CA VI and VIII

Sarah Buki
CAVIII

Chelsea Smith
CA I & II

Presenter Notes
Presentation Notes
Previously, Global Grants team members focused on a specific grant program, but now we focus on constitutional areas. The goal of this structure is to direct staff resources where they are needed the most, cross-training staff on all the grant types. If you have questions about different grants you can go to the same person. You might recognize some of these names if you’ve applied to a grant program before. Here are photos to perhaps put a face to an email chain if you have not been fortunate enough to interact in-person with a global grants specialist yet. I’d like to note that we currently have an open position for a grants specialist to work with CA 5 OSEAL (Japan, China, SE Asia) If you know any qualified candidates, please encourage them to visit LCIF’s careers page. (next slide)
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PRIMARY DUTIES & 
RESPONSIBILITIES

RECEIVE 
APPLICATIONS

Review projects
Guide Lions

Determine eligibility

PROJECT 
MONITORING

Disburse funds
Review reports

Monitor progress

COMMUNICATE 
OUTCOMES

Testimonials
Success Stories

Share with Lions/donors

Presenter Notes
Presentation Notes
What are the duties of Global Grants Specialist? We review grants, guiding Lions to ensure their project is eligible. We engage in Project Monitoring to disburse funds, review reports, and monitor grant progress. We then communicate outcomes by gathering testimonials and success stories to share with Lions and donors. You might have heard a specialist request project photos – this is because we’re excited about your project and want to ensure it received the appropriate recognition for your hard work. The most important aspect to remember is that we are here to help you. The feedback we’re providing is so you have every chance for your grant to get approved. We want to make sure that your application meets board criteria and that your project is successful! (next slide)



Grant
Programs

Presenter Notes
Presentation Notes
Now let’s dive into some of LCIF’s grant programs. (next slide)
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Since 1968
US$1.2 billion

awarded

Presenter Notes
Presentation Notes
Since 1968 more than 1.2 billion US dollars has been awarded. (next slide)
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100%
of donations

support those 
in need

Presenter Notes
Presentation Notes
100% of donations support those in need. We know that every dollar is put to good use benefitting communities. (next slide)
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Presenter Notes
Presentation Notes
LCIF supports eight global cause areas, which support a broad spectrum of community needs. For example, if your club has made diabetes its main area of focus; consider how LCIF’s Diabetes grant can exponentially empower your service by funding diabetes screening events or educational services. If you have a question about a particular cause area, reach out to us to see if we can support it. (next slide)
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GRANT PROGRAMS

Childhood Cancer

Community Impact 
(DCG)

Diabetes Hunger Leo Service Lions Quest

Matching

SightFirst

Community 
Recovery

Disaster 
Preparedness

Emergency

Global Cause Grants

Disaster Grants

Youth Grants

Humanitarian Grants

Presenter Notes
Presentation Notes
We currently offer more grant programs than we’ve ever provided in the past. All of these applications can be found on the LCIF Grants Toolkit web page on LionsClubs.org. Childhood Cancer grants fund familial support which can include renovation or construction of waiting rooms to make them more child-friendly, or renovation or construction of houses where families can stay while their child receives treatment. The Childhood Cancer grant program will not fund medical care directly. Diabetes – Diabetes Grants support diabetes youth camps and retreats, diabetes screening activities with comprehensive follow-up care plans, infrastructure and equipment acquisition for existing diabetes care facilities and training of professionals and community diabetes educators. Hunger – Hunger Grants support infrastructure and equipment acquisition of Lions’ projects focused on alleviating hunger. Through the LCIF Hunger Grant Program, Lions can support school-based feeding programs, food banks, feeding centers, and similar facilities that provide food to people when they need it most. SightFirst – SightFirst grants support high-quality, cost-effective, equitable, and sustainable eye care projects that focus on infrastructure development, human resource training, eye care service delivery and eye health education.  Leo Service – grants support Leos with hands-on service or volunteer activities. Leos must have direct involvement with the planning and service delivery with support from Lions.   Lions Quest – Lions Quest is LCIF’s signature youth education program. It is a social emotional learning curriculum which gives students the skills to navigate life and prevent bullying and substance abuse. Typical grant project activities include workshops to train educators, the purchase of textbooks and materials for workshops, program evaluation and research. Community Impact (DCG) – Under the DCG program, 15% of unrestricted donations to LCIF will be set aside for DCGs. Clubs qualify for the DCG program by donating a minimum of US$5,000 to LCIF within one fiscal year. Districts qualify by donating a minimum of US$10,000 to LCIF within one fiscal year. DCG funds can be used to support specific humanitarian activities and highlight Lions in communities they serve. This is our most flexible grant program and one of the only options for single club grants. Matching – Matching grants are large-scale humanitarian projects that address critical and diverse human and social needs. They typically provide funds for capital construction and equipment. As the name suggests, they require a local match from Lions. Disaster grants – LCIF offers a variety of disaster grant options to support various stages of natural disaster relief. Lions are often among the first to offer help when a natural disaster strikes, and these grants can help provide immediate needs such as food and water or can help with the cleanup process. We also offer opportunities to plan and prepare for future relief efforts. Please note that each program is unique and has its own application form. The award amounts, local match percentage, number of grants that can be open per district, and program criteria all differ. If you are considering applying to a grant program, we recommend reviewing the grant criteria early on. 
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GRANT AWARDS BY CAUSE AREA
FY2021-2022 (US$)

$171,691 

$1,846,340 

$1,964,421 

$2,160,922 

$3,818,460 

$5,364,437 

$8,418,234 

$10,356,990 

Environment

Childhood Cancer

Hunger

Diabetes

Youth

Disaster Relief

Vision

Humanitarian Efforts

Presenter Notes
Presentation Notes
LCIF awarded more than 34MM ($34,101,495) in fiscal year 21-22Humanitarian efforts top our awards for last year followed by vision. What do we mean by Humanitarian? These are our partnerships like with Special Olympics, matching grants for medical equipment, and DCG grants. These programs support individuals with disabilities, medical equipment, inclusive playgrounds, and projects to support infrastructure. (next slide)
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LCIF GRANTS

10 TIPS TO APPLY

Presenter Notes
Presentation Notes
Now that you have an overview of the grant programs. Let’s discuss 10 tips to apply for a grant. (next slide)
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TIP 1 // 
Identify a project that 
addresses an unmet 
humanitarian need for an 
underserved population.

Remember! Lion involvement essential for grant 
approval; leads to more successful projects

Presenter Notes
Presentation Notes
Let's get started on reviewing 10 tips on how to apply for an LCIF grant!Tip 1 is to identify a project that addresses an unmet humanitarian need for an underserved population. This should be done by: Conducting a community needs assessment. Assessing your club’s, district’s or multiple district’s capacity to facilitate and fundraise for the project. Identifying potential project partners. Remember, Lions involvement is essential for grant approval and leads to more successful projects. Therefore, it’s important to determine how Lions will help carry out the project early in the application process. (next slide)
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TIP 2 // 
Discuss your project 
idea with others who can 
provide guidance and 
serve as resources.

Remember! LCIF staff available to guide 
project idea through submission process

Presenter Notes
Presentation Notes
Tip 2 is to discuss your project idea with others who can guide you and be trusted resources. This can include:Local Lions leaders Club LCIF coordinators Local partners and experts LCIF technical advisors And, of course, LCIF staff. They’re ALWAYS available to guide your project idea through the submission process. They’re there for YOU, so don’t hesitate to reach out!(next slide)
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TIP 3 // 
Determine which LCIF 
grant could fund your 
project.

Tip! DCG program supports broad 
range of projects and activities

Presenter Notes
Presentation Notes
Next, determine which LCIF grant program could fund your project. Earlier we mentioned the LCIF Grants Toolkit page on lionsclubs.org. Take advantage of all the information there, which includes grant application forms and each grant program’s criteria. Again, if you’re unsure which program is best suited to your project, reach out to LCIF staff.LCIF’s District and Club Community Impact Grant program or DCG is a great program to explore for smaller projects or projects that don’t quite fit criteria of other grant programs. (next slide)
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TIP 4 // 
Partner with LCIF to 
ensure a successful 
application.

Don’t forget! Before submitting new application, 
check status of current applications and open grants

Presenter Notes
Presentation Notes
Tip 4. Partner with LCIF to ensure a successful application.     We keep mentioning this because it’s SO important! LCIF staff members are knowledgeable in all grant areas and eager to help guide you as you manage your project. Staff can also help explore the status of other grant applications or open grants. Grant criteria may only allow for one application and/or grant to be open at once in a single district or multiple district, which is why it is important to check with LCIF staff before spending time on an application.  (next slide)
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TIP 5 // 
Before applying, learn 
which LCIF grant programs 
have a matching funds 
requirement.

Special tip! Lions’ strong financial commitment 
can make project even more successful

Presenter Notes
Presentation Notes
Matching funds are required for almost all LCIF grants, so Tip 5 is very important. Understand the matching criteria component of each grant program before applying!    Matching funds are a requirement, not optional.    Keep in mind a few things about a matching funds requirement in ANY LCIF grant program:  Local matching funds must be monetary. Non-monetary donations, such as volunteer time or materials, don’t satisfy a grant’s matching funds requirement.  Matching funds may be available from multiple sources, but Lions should be responsible for mobilizing the majority of the match. Connect with LCIF staff for ideas!  Prepare for success by knowing the timeframe by which matching funds must be collected.  Before the Board will review a grant, verification of half of the local match must be submitted.   And always remember that a strong financial commitment from the local community can make your project even more successful.  (next slide)
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TIP 6 // 
Answer all application questions 
thoroughly and provide supporting 
documentation, including 
a detailed budget.

Remember! Detailed, thorough application 
ensures smoother review process

Presenter Notes
Presentation Notes
Moving on to Tip 6. This is about completing the application thoroughly, which includes providing supporting documentation, including a detailed budget.  Detailed applications ensure a smoother and faster review process. In fact, incompleteness is why many grant applications are rejected at first.  Before submitting your grant application: Be sure you’ve provided detailed answers and documentation. This will streamline the application process.  And don’t forget to include a detailed budget COMPLETE WITH a narrative explaining each expense. We’ve made this step a bit easier for you by providing budget templates within each grant application.  Have someone proofread your application. If someone unfamiliar with your project were to read the application, would they fully understand what you are planning to accomplish? (next slide)
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TIP 7 // 
Include required 
application approvals and 
attachments.

Did you know? To be considered, application 
must be locally approved and/or endorsed

Presenter Notes
Presentation Notes
Another component of a thorough and complete grant application is all required approvals and signatures as well as attachments. Remember to include all required signature endorsements.  And be sure to submit club/district/multiple district approval as indicated in the application, if required.  If pro-forma invoices or quotes are requested, and they are for most grants, be sure to include them. LCIF needs to know the exact cost of the items being requested. After a budget has been approved, Lions cannot request additional funding.  If you are completed a construction project, renderings should be included.  LCIF can’t consider your application until it includes required approvals and endorsements. Don’t let a missing signature or endorsement be the reason your grant application is returned for revision! (next slide)
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TIP 8 // 
Understand how to 
submit an application.

Tip! Emailing electronic copy of application 
begins review process sooner

Presenter Notes
Presentation Notes
Tip 8 is to understand HOW to submit your grant application. The most expedient way to submit your application is to email an electronic copy to the address on the application. If this isn’t possible, mailing a paper copy to the address on the application works too. Be sure to keep a copy for your records!(next slide)
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TIP 9 // 
Don’t miss your chance! 
Be sure to meet grant 
application deadlines.

Don’t forget! Submitting application well before 
deadline provides time to make needed changes

Presenter Notes
Presentation Notes
I can’t stress this enough. Please be sure to meet application submission deadlines found in each grant application. The deadline for applications requiring LCIF Board of Trustees’ approval is 90 days prior to the board meeting at which the application review is desired. Trustees review applications for grants in August, January, and May. For some grant programs, however, applications are reviewed on an ongoing basis. If applying for an LCIF District and Club Community Impact grant or Emergency Disaster Relief grant, know that you can submit your application any time!Please be aware that it’s quite common for grant applications to need revisions. Therefore, it’s a good idea to submit your application well in advance of the deadline. This gives you plenty of time to work with LCIF’s grants specialists to update and re-submit your application before the deadline.(next slide)
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TIP 10 // 
Be patient after 
submitting your grant 
application.

Be optimistic! Many applications approved 
fully; prepare for positive outcome

Presenter Notes
Presentation Notes
And finally, thank you for being patient after submitting your application, which is assigned a tracking number used from throughout the grant lifecycle. After the grant tracking number is assigned: LCIF staff carefully review your application and may ask questions or request additional information to make your application successful. Once your application is deemed complete, it is presented to the appropriate approval entity. Be optimistic about your application, because we provide the opportunity for revisions, many applications do get approved. (next slide)
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COMMON GRANT MISTAKES

▶ Incomplete application

▶ Vague application

▶ Budget includes ineligible expenses

▶ No quotes or estimates provided

▶ Lacking required endorsements 

▶ Does not include appropriate minutes 
certifying the application

▶ Budget does not meet local matching fund 
requirement (where applicable)

▶ Single club projects (except DCG projects)

▶ Too many open grants or failure to submit final 
reports

Presenter Notes
Presentation Notes
We reviewed much of how to avoid these pitfalls in the tips portion, but here are some common grant mistakes. All questions are not answered or are not answered with enough detail. Budget includes ineligible expenses – this requires careful review of the criteria. Estimates need to be from a vendor or online website. They should not just be guesses on the Lions endMinutes! This is something that many Lions forget to include. The application should be discussed and certified by vote in meeting minutes. Budget does not meet local matching fund requirement – a new requirement is that at least half of the local match needs to be raised and verified via bank statements. With the exception of DCG grants, grants need to involve multiple clubsToo many open grants. This means that your district already has an ongoing grant or has an overdue report for an old grant.   We know that most of you are not professional grant writers. That’s okay! We don’t expect you to have the criteria of every grant memorized. Global Grants Specialists are here to help improve your application and ensure it meets the Board’s grant requirements. Don’t be afraid to ask questions.  (next slide)
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LCIF GRANTS

PROJECTS TO INSPIRE

Presenter Notes
Presentation Notes
Here are some real-life examples from a few of our grant programs. We don’t have the time today to review all eight of our grant programs, but there are examples of each grant on the LCIF toolkit web page.(next slide)
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DISTRICT A-2
➤ US$16,275 || Canada

➤ Furnish a feeding center for disadvantaged people in Ontario

District 318-C
➤ US$84,225 || India

➤ Upgrade kitchen and dining facilities in rural childcare centers

District 11-C1
➤ US$45,000 || USA

➤ Expand industrial freezer in food bank

HUNGER GRANT EXAMPLES

Presenter Notes
Presentation Notes
In Canada, Lions used grant funding to purchase table and chairs as well as dining facility equipment for a feeding center. 318-C – In India, Lions used funds to pay for kitchen equipment, dining room furniture, and plumbing upgrades in each of the kitchens.11-C1 – In Michigan, in the US, a grant helped to expand the industrial freezer of a food pantry to increase capacity.  Funds were used to build a walk-in freezer, the freezer door, and air condensing units.All of these projects supported the goal of alleviating hunger(next slide)
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DISTRICT 318 E
➤ US$32,025 || India

➤ Construct a children’s library, children’s conference hall, and mini 
theater at a government-run cancer center

District 27-E2
➤ US$10,485 || USA

➤ Construct a child-friendly waiting room at a clinic that provides 
cancer treatments to children

District 300-A3
➤ US$150,000 || China Taiwan

➤ Construct a child-friendly area at a cancer center, including a 
playground, reading space, and multimedia space

CHILDHOOD CANCER GRANT 
EXAMPLES

Presenter Notes
Presentation Notes
District 318-E – The grant was approved for US$32,025.  Project expenses include construction, bookshelves, tablets, furniture.District 27-E2 – grant approved for US$10,485.  Project expenses include a children’s game system, furniture for waiting room, constructing a partition in the waiting room, and child-friendly artwork for the waiting rooms.District 300-A2 – The grant was approved for US$150,000 to create a child-friendly space at a cancer center.All of these projects are for constructing child-friendly spaces for children to engage in while they are at the hospital or clinic receiving cancer treatment. These project allow children to watch a movie, go to an entertainment center, play video games, read books, and try to relax when they are getting their infusion treatments. (next slide)
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DISTRICT 108-IB1
➤US$100,000 || Italy

➤Renovated a nature trail for the disabled creating a 
pedestrian trail, adding braille signs, tactile touch 
panels, wheelchair accommodated benches and 
tables, and a sensory garden

District O-5
➤US$100,000 || Argentina

➤Constructed a guide dog school. School initially 
used Lions club clubhouse and a local farm. LCIF 
Matching grant helped create a permanent space.

MATCHING GRANT 
EXAMPLES

Presenter Notes
Presentation Notes
In Italy, a matching grant helped to renovate a nature trail for the disabled creating a pedestrian trail, adding braille signs, tactile touch panels, wheelchair accommodated benches and tables, and a sensory garden. In Argentina, Lions used a matching grant to construct a guide dog school. The school initially used a Lions clubhouse and a local farm to train the dogs. The grant helped create a permanent space. Matching grants fund infrastructure and equipment, but that can elicit a variety of different project ideas. (next slide)
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APPLICANT RESOURCES & INFORMATION

▶ Grants Toolkit: 
lionsclubs.org/grantstoolkit

▶ Grant Deadlines:
October || February || May

▶ Email Global Grants:
LCIFGlobalGrants@lionsclubs.org

▶ My contact information: 
chelsea.smith@lionsclubs.org

Presenter Notes
Presentation Notes
The grants toolkit page will be your most useful resource. It has every grant application, report form, and project details in all languages. If you have specific questions and want to reach out to your constitutional area’s contact person, you can find the email for each CA using the grants toolkit link.     I know that there is a lot of information on the toolkit page, so if you feel overwhelmed, please reach out to the Global Grants team. We are here to help.     Regarding the deadlines: a good rule of thumb for board-approved grants is to submit by the first of each of the listed months. Those applications will receive priority. (This excludes Disaster grants and DCG grants)   Thank you so much for listening. I hope that this presentation has been helpful. I covered a lot in a short amount of time so please do not hesitate to reach out to me or your CA global grants specialist. Here is my contact information, feel free to email me with any follow-up questions about the presentation.   I look forward to (hopefully!) receiving many new grant applications from you. Now I’ll turn it over to Bill to share some grant impact stories. 



LCIF Grant Impact 
Stories

Bill Hatzos
LCIF Senior Digital Marketing Specialist

Presenter Notes
Presentation Notes
[BILL]Thank you, Chelsea! Hello Lions! My name is Bill, and I am the Senior Digital Marketing Specialist for LCIF. It is my pleasure to share a few LCIF grant impact stories, which give overview of the foundation’s impact, and how we magnify Lions service around the world. Let’s take a moment to watch this recent video that inspires Lions to always answer the call to improve health and well-being, strengthen communities, and provide support to those who need it most.  (next slide-play video)
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Presenter Notes
Presentation Notes
[BILL]�Behind every LCIF grant, there’s a story filled with inspiration, impact and kindness, and I hope that this video inspired you all to not only answer the call to serve but to also know that LCIF is your foundation—and together, because of your donations, we can respond quickly for a powerful impact. Did you know that the first LCIF grant was awarded in 1972 for flood relief in South Dakota, US? Since then, we have awarded more than US$140 million in disaster relief. With a disaster grant, Lions can do even more for communities devastated by hurricanes, floods, fires and other major events. �As a foundation, we are proud to offer a variety of grant options to support various stages of disaster relief operations.��This LCIF grant impact story is from March 2022. At that time Puerto Rico was hit by heavy rains that caused floods and damaged homes and belongings of many of its inhabitants. The Lions of District 51 C reached out to LCIF for help, receiving a US$10,000 Emergency grant that allowed them to respond to the urgent needs of the people in the region.The Lions assessed the most pressing needs and opted to purchase, pack, and distribute food items that could keep those affected, especially the elderly, ill, and bedridden nourished while the recovery process took place. More than 50 Lions from District 51 C packed and delivered 274 boxes of food to inhabitants of the Toa Baja, Vega Baja, and Dorado towns, many of which welcomed them tearfully, expressing their appreciation for the swift aid Lions and LCIF provided. Six months later, Hurrican Fiona, caused widespread devastation again in Puerto Rico! Thanks to your donations, LCIF was able to mobilize funds including a $100,000 US dollar major catastrophe grant to help recover and rebuild Puerto Rico as well as additional grant funding to support other areas impacted by the hurricane. As a foundation, we are proud to offer a variety of grant options for Lions to support various stages of relief operations.  
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Presenter Notes
Presentation Notes
[BILL]Did you know that since 1990, LCIF SightFirst grants have enabled Lions, health care providers, and partner organizations around the world to strengthen eye care systems in underserved communities and help them fight the major causes of preventable and reversible blindness and assist those who are blind or visually impaired.  The accomplishments are phenomenal and can be viewed on our web site when you visit lionsclubs.org/SaveVision. In November, LCIF awarded a US$457,295 SightFirst grant to the Lions of Palestine and the St. John Eye Hospital Group.
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I’m very thankful to St. John Eye 
Hospital that enabled us to receive 

access to eye care services!

”
“

Bashir Shanineh
Constitutional Area VI

Presenter Notes
Presentation Notes
[BILL]�This recent SightFirst grant brought together Lions, LCIF and the St. John Eye Hospital Group (SJEHG) in West Bank, Palestine, to strengthen health systems for sustainable eye care. To date, grant funding has enabled the Lions and SJEHG to establish 24 primary eye clinics at United Nations Relief and Works Agency (UNRWA) in the West Bank. These clinics have provided primary care services for more than 34,500 people. In addition, the SJEHG mobile outreach clinic, promoted by local Lions, reaches many patients living in remote areas and enables them to access the eye care services they need. Bashir Shanineh from Kafr Nimeh village in Ramallah brought his eight-year-old son Rami (pictured on screen) to the St. John Eye Clinic to have his eyes screened and examined. The mobile outreach team discovered that Rami needed further treatment and referred him for follow up in the pediatric department. These are just a few examples of the impactful service of Lions all over the globe. More impact stories can be found when you visit lcifpride.org, which is LCIF's online storytelling platform to submit and view LCIF grant impact stories.  I will now turn it back over to Chairperson Alexander for closing remarks. 
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[CHAIRPERSON ALEXANDER]Thank you, Bill! Lions, remember, this important work is only possible through continued support from Lions and others who support our life-changing service. With 100% of donations benefitting grants and programs, LCIF empowers the compassionate service of Lions and those who need our help. Together, we can offer hope and impact the lives of millions in need around the world. That concludes today’s webinar. What an inspiration to see the global impact that can be felt through service and kindness. Now I will turn it back over to Holly Clarkson to lead the Q and A. 
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[HOLLY][CHAIRPERSON ALEXANDER]Closing remarks
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