
AMPLIFYING THE
DONOR EXPERIENCE



WELCOME!

Holly Clarkson
Marketing Coordinator

Presenter Notes
Presentation Notes
(HOLLY)Hello, Lions! Thank you for joining us today for the latest installment of our LCIF webinar series. �My name is Holly Clarkson, and I am the Marketing Coordinator with Lions Clubs International Foundation and will serve as your moderator today. I have joining me LCIF Chairperson and Immediate Past International President, Douglas Alexander. Also joining are Tammy Schraeder, LCIF Donor Services Manager, Marie Doane-Clark, Manager of Strategic Giving, Chris Plunkett, LCIF Development Division Manager, and special guest PID Hora.   --
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Zoom
HOUSEKEEPING

 For best quality, use Google 
Chrome, Mozilla Firefox, Safari
 If using Internet Explorer or Edge, see 

troubleshooting link in chat box

 Certificate and recording emailed 
within 24 hours

 Webinar recording: 
lionsclubs.org/virtual

Presenter Notes
Presentation Notes
(Holly)First, a few housekeeping things:We will be playing two videos during the webinar. For the best experience, we highly recommend using Google Chrome, Mozilla Firefox, or Safari as your internet browser if you are on a computer. We also recommend using your computer, phone, or table speakers rather than calling into the webinar for the best experience.The webinar is being recorded, and the recording will be emailed to you following the webinar along with a certificate of attendance.We will also post the recording to the Virtual Events Center on lionsclubs.org/(SLASH) virtual. ----
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 Q&A session at end

 Submit questions
any time

 Select ‘Show Captions’, 
Speaking language, 
Choose your language.

Zoom
HOUSEKEEPING

Presenter Notes
Presentation Notes
(Holly)Throughout the presentation, please feel free to submit questions using the box on the bottom of your screen if you are on a computer or by clicking the question button through the app on your phone or tablet. I will be collecting those for our Q&A session at the end. If you would like to follow along the presentation in another language, please select show captions, select your preferred speaking language and those captions will appear in that language. At this time, audio is only available in English. -----
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Zoom
HOUSEKEEPING

Take survey!

Presenter Notes
Presentation Notes
(Holly)Finally, we value your feedback, which helps us plan future webinars for you. At the end of today’s webinar, a survey link will pop up on your screen. Thank you for taking two minutes of your time today to provide your feedback. If you are unable to complete the survey today, the email you receive tomorrow will include both a link to a recording of today's webinar and a link to the survey. Thank you all and enjoy today’s webinar. I'd like to welcome Chairperson Douglas Alexander. -----



WELCOME!

Douglas X. Alexander
Immediate Past International President
LCIF Chairperson

Presenter Notes
Presentation Notes
[CHAIRPERSON ALEXANDER]Thank you, Holly! Hello Lions! It is my pleasure to join you for today's webinar. �Today's topic is so important – not only to us and our foundation, but also to the people we serve. We all know it is important to support LCIF however we can, and foundation staff is there to help us. Whether it is walking us through the donation process, recognizing us for our gifts, or helping us plan for future donations, LCIF staff is dedicated to maximizing Lions' reach through our financial support, in turn helping us serve more people around the world.
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We Serve

The hearts of Lions and Leos beat for service. Since 1917, our aim to 
bring health and hope to humanity has never wavered.

Presenter Notes
Presentation Notes
[CHAIRPERSON ALEXANDER]I often say that service to others is the rent we pay for the space we occupy here on earth. It's why I became a Lion almost 40 years ago. To serve and give back to my community. LCIF helps all of us do just that with grants made possible through our donations.I want to share a story with you that I think illustrates how gifts to LCIF make a long-lasting impact. 
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Presenter Notes
Presentation Notes
[CHAIRPERSON ALEXANDER]Last fall, I visited Puerto Rico after flooding and hurricanes struck in the span of just a few weeks. These unfortunate disasters came just five years after Hurricane Maria devastated the region in 2017. The Lions I met there were still actively leading disaster reconstruction efforts after the 2017 storm – using LCIF grant funds. One family I visited showed me their heavily damaged home. It was heartbreaking to see all that they had lost. But, as I was leaving, I was pleased to see that the foundation for their new home was already being poured thanks to Lions and LCIF. Long after other organizations had left and the media was no longer covering the disaster, the Lions remained and continued to serve. And just a few weeks ago, when Turkey and Syria were struck with a devastating earthquake, Lions and LCIF immediately responded. International President Sheehan and I quickly approved a two hundred thousand dollar grant to the Lions of Turkey to address immediate needs of those impacted. LCIF and Lions also are looking for ways to support the people impacted in Syria.  No doubt, the people in that region will need our help for years to come. 
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THE 
FOUNDATION
OF 
SERVICE

Presenter Notes
Presentation Notes
[CHAIRPERSON ALEXANDER]We should all be proud of this unwavering commitment, consistent with our ideals, that continues to provide so much comfort and hope. LCIF helps make this long-term, life-saving service possible through our donations. I'll now turn the presentation over to Tammy from Donor Services to talk to you about how her team can help you donate today, tomorrow, and beyond. 



LCIF Donor Services

Presenter Notes
Presentation Notes
Good morning, afternoon, and evening to everyone. My name is Tammy Schraeder and I manage the Donor Services department for LCIF.It’s my pleasure to provide you with an overview of our team, what we do and recognitions. 
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LCIF Donor Services Team

• Donations Processing
• Recognitions Processing
• Donor Assistance
• Data Team

Presenter Notes
Presentation Notes
Our department is comprised of 23 full time staff spread amongst four teams, with each team focused on one of our main areas of responsibility: Donations Processing, Recognitions Fulfillment, Customer Service and Data Integrity.
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Donor Services Team Overview

Team Responsibilities

• Identify, record, and acknowledge all contributions to LCIF

• Monthly reconciliation of donation totals

• Administration of all LCIF recognitions, including fulfillment and vendor management

• Comprehensive data collection, archiving, and storage of donation and recognition information

• Develop new reports and maintain LCIF data

• Inquiry handling from members or general public regarding donations, recognitions, reports, or 

general information about LCIF

Presenter Notes
Presentation Notes
Our team’s specific responsibilities to support your generosity are:Data Processing Team  ‐ Identifies, records, and acknowledges all  contributions to LCIFRecognitions Team  ‐ handles the administration of all LCIF recognitions,  including fulfillment and vendor managementData Team  ‐ is responsible for the comprehensive data collection and  reporting.   They are heavily involved in the set up and implementation of our new software ‐ Salesforce.Customer Service team  ‐ handles inquiries from members or general  public regarding donations, recognitions, reports, or general information about LCIF
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Donor Services Team Overview

Donation Payment Methods
• Credit Card: One-time and recurring donations can be made on our website by selecting the 

“Donate” link
• Wire Transfer: Wire transfers can be sent directly to LCIF’s bank account 
• USD Check: Checks in USD can be sent directly to the Foundation’s lockbox
• Local Bank Deposit: In countries where LCI has a bank account, donations can be deposited into 

the LCI account
• India: Donations can be sent to Lions Clubs International Foundation India, a company registered 

under Section 8 of the Companies Act, 2013. Donations made towards Lions Clubs International 
Foundation India are eligible for deduction under section 80 G

• Canada: Donations can be sent to the Lions of Canada Fund for LCIF. Donations made towards 
this fund are eligible for tax deduction.

• Australia: Donations can be sent to the Lions Australia Fund for LCIF. Donations made towards 
this fund are eligible for tax deduction.

Presenter Notes
Presentation Notes
There are many ways to support LCIF, with the most common donation methods being credit card, wire transfer, US Dollar check, and local bank deposit.We also have entities set up in India, Canada, and Australia which allow donors in those countries to receive tax receipts for their donations.Last fiscal year, our team processed over 201,000 donation transactions totaling over $66.5 million.
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Donor Services Team Overview

Unrestricted Donations
• General Donation
• Area of Greatest Need
• Empowering Service

• Supports all LCIF causes. Will count 
towards MJF and the District & Club 
Community Impact Grant Programs.

Restricted Donations
• Disaster Relief
• Sight Programs
• Youth Programs
• Diabetes 
• Childhood Cancer
• Hunger
• Environment

• Funds must be used towards the 
specific cause area requested. 
Donations will count towards MJF; 
however, will not count towards District 
& Club Community Impact Program.

Donors have the option to restrict their donation to a specific designation or make an unrestricted donation:

Presenter Notes
Presentation Notes
Here is a look at our donation designation options for donors. Donors can choose to restrict their donation to a specific cause or leave their donation unrestricted. Donations that are unrestricted are eligible for MJF credit and will count towards District & Club Community Impact Grants. Donations that are restricted will still count towards MJF but will not count towards the DCG program.
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Current LCIF Recognition Programs

Category Recognition

Fellowship

MJF Plaque/Pin

PMJF Pins

Distinct PMJF Pins

Humanitarian Partner Pins

MJF Banner Patch

100%-900% MJF Club Banners

Lions Share 
(MJF Eligible)

1 Star Pin    (US$50 – $99.99)

2 Star Pin    (US$100 - $199.99)

3 Star Pin    (US$200 and above)

Leo Lions Share 

100% Contributing Member Club Banner Patch

Presenter Notes
Presentation Notes
Here is a look at some of our recognition's programs. The fellowship and lions share programs continue to be our most popular programs.14,713 –MJF plaques20,015 – PMJF & HP60,781 –Lions Share pins
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Current LCIF Recognition Programs

Category Recognition

Service Awards
Friend of Humanity Pin

Helping Hands Award Pin

Miscellaneous
Club Plaque

Corporate Plaque

Presenter Notes
Presentation Notes
We processed several hundred Service Awards and Club and Corporate plaques.39 ‐ Friends of Humanity113 – Helping Hands101 –Corporate Plaques162 –Club Plaques
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Current LCIF Year-End Awards

Qualification Award Type
Top Ten Donating Districts Certificate
100% District Club Participation Certificate
Per Member Average Banner Patch
Chairpersons Medal Medal

Presenter Notes
Presentation Notes
Donor Services fulfills several year end recognitions. These certificates, medals, and banner patches are given to clubs and district for achieving various levels of total donations and member participation. FY2021‐22:8707 –PMA banner patches – recognizing clubs with any of the five per member average  donation levels during a fiscal year448 – Chairperson Medals – recognizing Districts that contribute a minimum of $30k in  donations a FY with 10% increase each year after for additional levels73 – 100% District Club Participation – recognizing Districts with 100% of Clubs donation  participation for a fiscal year
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General Information

• Melvin Jones Fellowship processing time is 4-6 weeks from the date the donation is received.

• Donation documentation, recognition requests, and general LCIF inquiries should be sent to 
donorassistance@lionsclubs.org 

Presenter Notes
Presentation Notes
Finally, I wanted to share that while our standard processing time for Melvin Jones Fellow recognition is 4‐6 weeks from the date the donation is received, processing may currently require a few additional weeks.   Finding ways to improve our processing and fulfillment efficiency continues to be our focus.Donor inquiries, recognition requests, and donation documentation should be sent to our Donor Assistance team. Thank you for your time. Now I’d like to turn it over to Marie to speak on the Lead and Major Giving program.



Strategic Giving
Lead and Major Giving and Planned Giving

Strategic Giving Team

Presenter Notes
Presentation Notes
Thanks Tammy and happy to provide an overview of lead and major giving. Intro. LMG & PG. Define both.



Lead and Major Giving 

Presenter Notes
Presentation Notes
Thanks Tammy and happy to provide an overview of lead and major giving. Intro. LMG & PG. Define both.
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Lead and Major
Gifts Received

19
Lead Gifts

US$100,000+

$3,901,849
Total Raised in All

Constitutional Areas

64
Major Gifts

US$25,000-$99,999

$2,156,352
Total Raised in All 

Constitutional Areas

$6,058,201
Total 

Philanthropy

ALL INFORMATION IN USD AND ACCURATE AS OF: FEBRUARY 27, 2023

LMG Program Overview // FY 2022 - 2023

Presenter Notes
Presentation Notes
Here's a look at the role these large gifts play in this fiscal year's current fundraising numbers. Since Campaign 100 ended, we've received....Gifts at the US$25,000 level and up
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• Initial goal of 25 Lead gifts 
announced at the Las Vegas 
International Convention

• Exceeded expectations and 
surpassed early goals

• Ended at 153 Lead and Above 
donors, 673 Total LMG Gifts

LMG Program // History Recap

Presenter Notes
Presentation Notes
Campaign 100 gave Lions and partners the opportunity to give and be recognized at extraordinary levels. From its humble goal to secure 25 lead gifts for on-stage recognition at the 2018 LCI Las Vegas International Convention, the Lead and Major gift program has grown to be one of the major engines of Campaign 100 fundraising. In 2018 Lions leaders and LCIF staff began the task of creating a viable, sustainable major gifts program to support Campaign 100 fundraising goals. With their focus on developing regional giving strategies, Lead and Major gift prospects, and designing a stewardship plan, the program achieved rapid and successful growth. (mention what C100 ended at).



LMG Program // Continued Giving

2017 - 20222005 - 2008 2022 Onward

Presenter Notes
Presentation Notes
Before Campaign 100, we had lead and major gifts during Campaign SightFirst I and II, which many of you may remember. Explain timeline here. BOT approved



Major Donor: $25,000 - $49,999
Progressive Major Donor: $50,000 - $99,999
Lead Donor: $100,000 - $199,999
Progressive Lead Donor: $200,000 - $499,999
Visionary Donor: $500,000 - $749,999
Progressive Visionary Donor: $750,000 - $999,999
Million Dollar Donor: $1,000,000 +

All information shown in USD

LMG Program // Updated Giving Levels

Presenter Notes
Presentation Notes
During their August meeting, the BOT approved new recognition for the new program. Explain gemstones in ascending order of value. On the next slide, you'll see how these gemstones are displayed in the new pins...
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LMG Program // Post-Campaign 100 Pins

Presenter Notes
Presentation Notes
Custom designed pins from Campaign 100 Chairperson PIP Dr. Yamada



LMG Program // Joining the Program

• Signing a Pledge Form
• Pledges have 5 years to be paid

• Making a Generous Cash Gift
• Donations can be made through 

website or mail

Presenter Notes
Presentation Notes
Similar to campaign, 5 years to pay offSome find it easier to sign pledge, allows for special recognition and supports the sustainability of LCIFWith that, turn our attention to another type of giving the SG team oversees- planned giving in the Lions Legacy Society.



PLANNED GIVING 
OVERVIEW
Your Lions Legacy:
Creating a world of good for 
generations to come
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WHAT IS PLANNED GIVING?   
• Practice of planning charitable gift in 

context of one’s current financial plan, 
retirement plan, estate plan

• Additional benefits:
• Potential income tax deductions
• Estate tax reductions (U.S. Only)
• Capital gains avoidance
• Creation of a current income stream

8

Presenter Notes
Presentation Notes
Practice of planning charitable gift in context of one’s current financial plan, retirement plan, estate plan  Gifts such as: living trust, wills, retirement accounts, stocks, bonds, charitable gift annuities, charitable lead trust, and others, Planned gifts often have additional benefits such as current income tax deductions, estate tax reductions, capital gains avoidance and even the creation of a stream of current income for donors and/or their loved ones.
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LEAVING A LEGACY  
• Make lasting difference for 

future generations

• Honor loved ones through 
beloved cause

• Ensures donor’s:
• Lions legacy
• Remembrance by fellow and 

future Lions
• Support of future members

Presenter Notes
Presentation Notes
Planned giving is often known as “legacy giving”. Planned gifts are a meaningful way to make a lasting difference in the lives of many future generations and add to one’s own personal legacy.Many planned giving donors make bequests in honor of a loved one. In the same way that people desire to create their own legacy, donors often want to see their family, influential Lions or other friends live on through the causes they love. A Lion’s commitment to a future gift will ensure their Lion legacy, provide the means to be remembered by fellow and future Lions, and will offer the assurance that their gift will live on to support the next generation of members.FAMILY 



Lions Legacy Society // As of February 27, 2023

$6.7 million

Pledged in Future
Planned Gifts

112
Lions Legacy 
Commitments

142
Lions Legacy 

Society Members

100
CA I

Commitments

12
CA II

Commitments

Presenter Notes
Presentation Notes
Highlight number of membersMany have indicated larger amounts after consultation with advisorsMomentum of C100 (9 new in US and 3 in Canada)
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• Professional legal and financial advice
is necessary to ensure your financial 
situation and those of your 
dependents are considered.

• This will be a deliberate, collaborative 
and stress-free process where you will 
know that you have created a lasting 
legacy and that your gift will support 
Lion’s service far into the future.

LIONS LEGACY PROGRAM

Presenter Notes
Presentation Notes
It is very important that all legacy gifts are developed with highly-qualified legal, financial and/or life insurance experts to ensure your financial goals are considered, your tax situation is reviewed and your legacy gift is tailored to your specific circumstances.  
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LIONS LEGACY GIFT INTENTIONS   
• LCIF gift declaration form: allows 

donors to record an intent of 
commitment in future gifts.  

• lcif.myplannedgift.org

• The Lions Legacy Society gives LCIF 
the opportunity to say thank you to 
these special Lions and provide 
appropriate recognition.

Presenter Notes
Presentation Notes
 Allows donors to record an intent of commitment in future gifts.  lcif.myplannedgift.org/gift-intention       ·     The Lions Legacy Society gives LCIF the opportunity to say thank you to these special Lions and provide appropriate recognition.
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• When LCIF is in someone’s 
estate plans, we know we 
are being treated as family.

• Lions Legacy Society helps 
LCIF thank supporting Lions 
during their lifetime and 
provide special recognition.

LIONS LEGACY SOCIETY

Presenter Notes
Presentation Notes
When LCIF is named in a Will or included in a planned gift, we are being treated as Family. We are truly very appreciative  and humbled by this decision and want to ensure that we are also treating you as Family thoughout the process and that this is always a stress-free process. Planned Giving is obviously  an important matter, so a discussion with your family and other loved ones is always advisable. 



34

Lions Legacy Society Pin
US $1,000 +

• Lions Legacy membership pin
• Welcome Letter to the Lions 

Legacy Society
• Name Listed at Forums and 

Events*

* If donor wishes to be recognized

LIONS LEGACY SOCIETY

RECOGNITION

Presenter Notes
Presentation Notes
Regarding recognition, the gift amount of all Lions Legacy gifts are kept strictly confidential. In addition, some Lions wish to remain completely anonymous and/or forgo some or all recognition. All wishes are obviously honored, but we encourage acceptance of the Lions Legacy Society pin pictured on this slide. As the program is expanding beyond North America, it will be a great experience to meet Lions Legacy Society members throughout the world and talk about their unique visions for the future of Lions’ service. One nice celebration of our Legacy society members occurred this past November, and I'll briefly highlight that on the next slide. 
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Lions Legacy Society Events 

• LCIF Donor Reception –
International Convention

• Virtual Campaign 100 Celebration 
On November 10, 2022

• Looking Forward to Additional In-
Person And Virtual Events In FY 
2023-24

Presenter Notes
Presentation Notes
 As most estate and planned giving vehicles are revocable, it is vitally important that all members of the newly established Lions Legacy Society are part of an ongoing stewardship strategy.  This stewardship strategy, which includes key touchpoints such as phone calls from Lion leaders, cards, personal outreach at forums, conventions and other events, has been very successful. But, our recognition and stewardship efforts must be continually improved.  Therefore, to celebrate the rapid growth of the Lions Legacy Program, and appropriately recognize the first 100 legacy commitments during Campaign 100, a special donor reception was held the International Convention in Montreal. As many Lions Legacy Society members were unable to join us in Montreal, this special reception was augmented by virtual event hosted by Lion leadership in November of 2022. Our Lion leader's participation and comments regarding the Lions Legacy Society were very inspiring and deeply appreciated. The event was recorded for our Lions Legacy Society members and is now available for all to see in our marketing portal. The timing of this event was also carefully chosen to supplement our ongoing stewardship efforts.  Our Canadian Lions Legacy Society members received personalized Thanksgiving cards in October and personalized Thanksgiving cards were sent out shortly after the event for our members in the United States.  We are now making plans for appropriate recognition at LCICon 2023!



Lions Legacy Materials

• Increased focus on Lion Legacy 
Society Members 

• Increased use of social media and 
newsletters

• Materials  focused on tax-savvy 
gift strategies

Presenter Notes
Presentation Notes
The planned giving program is still in its infancy and has the potential to have an increasing impact on future fundraising goals as more Lions learn about this giving activity and the program expands beyond North America. This growth will be fostered by a well-rounded marketing strategy, customized for each country, that includes newsletters, e-newsletters, targeted mailings, websites, Lions Legacy Society donor events, video storytelling, and more.  Focus on the impact of planned gifts to supplement our donor stories. Telling the stories of estate gifts will provide opportunities to demonstrate the impact of planned gifts and our proper stewardship of the resources.Finally, we'll be continuing to utilize the bi-weekly "Lions Legacy Newsletter." 



Strategic Giving // Team Members

•Marie Clarke-Doane
Manager, Strategic Giving
marie.clarke-doane@lionsclubs.org

•Robert Kanonik
Planned Giving Specialist
robert.kanonik@lionsclubs.org

•Nicole Kural
LCIF Development Data Analyst
nicole.kural@lionsclubs.org

Presenter Notes
Presentation Notes
Now, I'd like to turn it over to Chris Plunkett to speak on fundraising opportunities. 

mailto:marie.clarke-doane@lionsclubs.org
mailto:robert.kanonik@lionsclubs.org
mailto:nicole.kural@lionsclubs.org


Fundraising

Christopher Plunkett
Division Manager
LCIF Development
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• Club Challenges
• 100% Clubs
• Member Recognition
• Local Heroes

• Fundraising Events
• Individual Giving
• Community Involvement

• Leader Support
• Lead by Example
• Engage Potential Donors
• Thank Donors
• Unique Challenges

CREATIVE
FUNDRAISING
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LCIF Tell-a-Thon

• Hosted by First Vice-President Dr. 
Patti Hill

• Guest speakers, storytelling, 
cameos, and musical entertainment

• Increasing fundraising success

• June 4, 2023



WELCOME!

G.S. Hora
Past International Director
CA VI

Presenter Notes
Presentation Notes
[PID Hora]Thank you, Chris! 



42

Presenter Notes
Presentation Notes
[PID Hora]LCIF is best global organization for giving. You have heard LCIF chair need and importance of donating  to the foundation. More we give more foundation reach to the community in need. As leaders before we go to the members or to the public for giving to the foundation we need to begin with ourselves. It is rightly said charity begins at home . I have served in CSF2 as Sector coordinator and when I was appointed for MD 322 in 2995 first I approached my home club Siliguri greater, 322F to become model club with  an average of USD 500 per member. Myself and PDG Dr. R K Agarwal, from the club, who was not a DG till then committed USD 25,000 each as major donors. In the process club decided to become 100% MJF club. And during period of Campaign with 64 members clubs gave more than USD 100,000 and was recognized at Bangkok, 2008 convention on stage for the contribution. Since then club is continuing as 100% MJF club. Every new member joining the club  must donate USD 1000 to LCIF a pre-condition. This gave me strength to achieve the target as sector coordinator and make csf 2 fund raising in my sector successful. Once again when Campaign 100 was launched in 2018 I was appointed Area Leader for MD322 Eastern India and MD 315 Bangladesh and later CA leader VA VI, I decided to begin with home club and made my club with 88 members  visionary model with PMA USD 750 donation. Myself committed USD 28,000. Club has become 200% model club.  This gave me strength to give highest number of model clubs  from my MD reach my home district at 190% my MD at 109% and Isame at 91% raising USD 32 million jointly with CO- CA leader. Me and my club always enjoyed giving and could with confidence give example and ask others to donate.  In return we got Many valuable grants from the foundation for service projects.  When we give we get much more as we are blessed with the blessings of beneficiaries.  Keep donating and keep enjoying giving to the foundation. 



THANK 
YOU!

Presenter Notes
Presentation Notes
[CHAIRPERSON ALEXANDER]Thank you, PID Hora for sharing your inspiring story and thank you for your continued support of LCIF.It is time for your questions. I want to welcome back all of today's presenters. Holly, can you please begin the Question and Answer segment?



QUESTIONS?

Presenter Notes
Presentation Notes
[HOLLY][CHAIRPERSON ALEXANDER]Closing remarks
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