
New Ideas

Membership Workshop

Welcome!

MD202 Webinar 2



Membership Workshop
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Webinar Control Panel

The webinar is being recorded. The recording will be 
available to all participants

Your microphone has been muted and will remain so 
except when comments or questions are invited by 
raising your hand

Questions can be submitted using the question tab on 
the sidebar.

You can raise your hand when requested located at the 
top of the sidebar next to the microphone icon
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Membership Workshop

Participant Expectations:

ÅParticipate when asked

ÅComplete assignments
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Membership Workshop
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Presenters: Global Action Team MD 202

PDG Alice McDonald
202M
Global Membership

PDG Wendy Goodwin
202F
Global Service

Lynda Halverson
202K
Global Leadership



Membership workshop

¢ƘŜ {ǘƻǊȅ ǎƻ ŦŀǊΧΦΦ

ÅService is what we do
ÅWe Serve

ÅRetention is how we stay 

Åinvolved, active and happy Lions.
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Virtual Events Center link

https://www.lionsclubs.org/en/virtual-events-center/events#library
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https://www.lionsclubs.org/en/virtual-events-center/events#library


Questions from webinar 1?

ÅWe will take questions from the June 13th Webinar
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Membership workshop ςAgenda
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ÅVolunteers

ÅRecruitment programmes
Just Ask

PR promo

1 for 10

ÅNew Clubs & Branches 

ÅSpecialty Clubs

Preparation

Dƻ DŜǘ Ψem
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Volunteer
Do good  JFeel Good



Volunteering ςwhat is it?

Definition: an activity where an individual or 
group provides services for no financial or 
social gain to benefit another person, group 
or organization
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Why Should I be a volunteer?

Most of us want to help those less fortunate than ourselves. 

We do not volunteer, for the most part, because it benefits us. 

We volunteer because it makes a difference.
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Short Activity

List all the volunteers activities in which 
you participate
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²ƘŀǘΩǎ ƛƴ ƛǘ ŦƻǊ ƳŜΚ

14

Mental Wellbeing
Self Confidence

Makes a difference

Friendship Bonds

Happiness

Self Esteem

Social Skills

$



What Opportunities are there?

Å5ƻ L ǿŀƴǘΧ
Χǘƻ ƳŀƪŜ ƛǘ ōŜǘǘŜǊ ŀǊƻǳƴŘ ǿƘŜǊŜ L ƭƛǾŜ

Χǘƻ ƳŜŜǘ ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ ŘƛŦŦŜǊŜƴǘ ŦǊƻƳ ƳŜ

Χǘƻ ǘǊȅ ǎƻƳŜǘƘƛƴƎ ƴŜǿ

Χǘƻ Řƻ ǎƻƳŜǘƘƛƴƎ ǿƛǘƘ Ƴȅ ǎǇŀǊŜ ǘƛƳŜ

Χǘƻ ǎŜŜ ŀ ŘƛŦŦŜǊŜƴǘ ǿŀȅ ƻŦ ƭƛŦŜ ŀƴŘ ƴŜǿ ǇƭŀŎŜǎ

Χǘƻ ƘŀǾŜ ŀ Ǝƻ ŀǘ ǿƻǊƪ L ƳƛƎƘǘ ǿŀƴǘ ǘƻ Řƻ ŀǎ ŀ Ŧǳƭƭ-time job

Χǘƻ Řƻ ƳƻǊŜ ǿƛǘƘ Ƴȅ ƛƴǘŜǊŜǎǘǎ ŀƴŘ ƘƻōōƛŜǎ

Χǘƻ Řƻ ǎƻƳŜǘƘƛƴƎ LΩƳ ƎƻƻŘ ŀǘ 
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Further narrowing your Option
ÅWould you like to work with people or would you rather work in solitude?

ÅDo you prefer to work alone or as part of a team?

ÅAre you better behind the scenes or do you prefer a more visible role?

ÅHow much time are you willing to commit?

ÅHow much responsibility are you ready to take on?

ÅWhat skills can you bring a volunteer job?

ÅWhat causes are important to you?

16



17Idea adopted from Winton Lions after previous webinar



Remember:

ÅAsk questions

ÅYƴƻǿ ǿƘŀǘΩǎ ŜȄǇŜŎǘŜŘ

Å5ƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ŎƘŀƴƎŜ

ÅEnjoy yourself
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Where can I find out more?

Åwww.lionsclubs.org

Åwww.volunteeringnz.org.nz/finding-volunteer-roles/

Åhttps://seekvolunteer.co.nz/youth-volunteering-organisations?kpage=4
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http://www.lionsclubs.org/
http://www.volunteeringnz.org.nz/finding-volunteer-roles/
https://seekvolunteer.co.nz/youth-volunteering-organisations?kpage=4


Membership Programmes

we need more members to fulfill our motto

ά²Ŝ {ŜǊǾŜέ
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https://unitec.researchbank.ac.nz/handle/10652/3650

https://unitec.researchbank.ac.nz/handle/10652/3650
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Just Ask !
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Step 1. Preparing your club: Create membership goals

Step 2. /ǊŜŀǘƛƴƎ ȅƻǳǊ ŎƭǳōΩǎ ƎǊƻǿǘƘ ǇƭŀƴΥΦ

Step 3. LƳǇƭŜƳŜƴǘƛƴƎ ȅƻǳǊ ŎƭǳōΩǎ ƎǊƻǿǘƘ ǇƭŀƴΥ 

Step 4. Welcoming your new members:

https://temp.lionsclubs.org/EN/pdfs/me300.pdf

https://temp.lionsclubs.org/EN/pdfs/me300.pdf


23

Step 1. 
Preparing 
your club :

Decide what you want your club to be.

What does your club want to focus on?

How do you envision your club next year? Five 
years from now?

Decide what your goals are. 

Why does your club want new members? 

Who will help your club recruit? 

Organizing, Promoting, Reaching Out, Welcoming 
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Step 2. 
Creating 
ȅƻǳǊ ŎƭǳōΩǎ 
growth plan:
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Who will we recruit? 

Where and when will we recruit? 

What materials will we recruit 
with? 

How will we promote our 
informational meeting? 
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Step 2. 
Creating 
ȅƻǳǊ ŎƭǳōΩǎ 
growth plan:
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Who will we recruit? 

Where and when will we recruit? 

What materials will we recruit 
with? 

How will we promote our 
informational meeting? 



Recruiting Wheel
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Step 2. 
Creating 
ȅƻǳǊ ŎƭǳōΩǎ 
growth plan:
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Who will we recruit? 

Where and when will we recruit? 

What materials will we recruit with? 

How will we promote our 
informational meeting? 

How will we Follow Up
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Step 3. 
Implementing 
ȅƻǳǊ ŎƭǳōΩǎ 
growth plan:

Reach out to your target members 

Host the informational meeting 

Follow-up with meeting participants 

Review your Club Growth Plan 
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Step 4. 
Welcoming 
your new 
members:

Conduct a new member 
induction ceremony 

Offer your new members 
orientation and mentoring 



²ƘŀǘΩǎ ƴŜȄǘΚ LƴǾƻƭǾŜ 
Your New Members 
Members get involved for a number of 
reasons: 

ÅTo serve their community

ÅTo be involved with a specific service 
or cause

ÅTo be with friends

ÅTo become a leader in the community

ÅTo be with other family members who 
are members
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Membership workshop
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