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There is a tab to check the speakers (s - stees s ressn |
and one to check the microphone.

Click the ‘Play’ arrow under each tab to
check your speaker. Under the
microphone tab, speak into the

microphone to verify it registers. (The
audio meters will light up green to indicate that each
selection is working.)

Test your microphone and speakers: 1 ** s




Webinar Control Panel

The webinar is being recorded. The recording will be
available to all participants

Your microphone has been muted and will remain so
except when comments or guestions are invited by
raising your hand

Questions can be submitted using the question tab on
the sidebar.

You can raise your hand when requested located at th
top of the sidebar next to the microphone icon




Membership Workshop

Participant Expectations:

AParticipate when asked
AComplete assignments



Membership Workshop

Presenters: Global Action Team MD 202

PDG Wendy Goodwin Lynda Halverson PDG Alice McDonald
202F 202K 202M

Global Service Global Leadership Global Membership



Membership workshop
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AService is what we do
AWe Serve

ARetention is how we stay
Ainvolved, active and happy Lions.



Virtual Events Center link

https://www.lionsclubs.org/en/virtuagventscenter/events#library

Intmductmn to Insights: A Reporting Tool for Your Club: Recording
This Lions Clubs International webinar will go through the fundamentals of using social media for your Lions Clubs, including a brief walk-
through and tour of Facebook pages and Facebook fundraising.

June 15, 2020

New Club Development Webinar Series: Getting Started Archive: Recording | Presentation

Part two of our four-part New Club Development Webinar Series, moderated by PID Jerome Thompson and PDG Rob Hill. Presented by
New Club Congultants.

June 13, 2020
MD 202 Membership Webinar: Recording
A webinar discussing membership strategies and resources

June 12, 2020

Foundation Fridays - LCIF's Response to COVID-19: Recording | Presentation

Learn about updates on LCIF's Response to COVID-19, how your district can apply for an emergency grant, and how you can help LCIF
during this unprecedented time.


https://www.lionsclubs.org/en/virtual-events-center/events#library

Questions from webinar 1?

AWe will take questions from the Junet18vVebinar




Membership workshop Agenda

AVolunteers

ARecruitment programmes
Just Ask
PR promo
1 for 10

ANew Clubs & Branches
ASpecialty Clubs

Preparation
D2 RBEG W



Volunteer
Do gooddJ Feel Good
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Volunteering; what Is it?

Definition: an activity where an individual or
group provides services for no financial or
soclal gain to benefit another person, group

Or organization

VOLUNTEERING

LET'S MAKE A DIFFERENCE

At e
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Why Should | be a volunteer?

Most of us want to help those less fortunate than ourselves.
We do not volunteer, for the most part, because it benefits us.

We volunteer because it makes a difference.
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Short Activity

List all the volunteers activities in which
you participate
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Mental Wellbeing

Self Confidence

Self Esteem

Happiness
Social Skills

Friendship Bonds

Makes a difference
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Further narrowing your Option

AWould you like to work with people or would you rather work in solitude?
ADo you prefer to work alone or as part of a team?

AAre you better behind the scenes or do you prefer a more visible role?
AHow much time are you willing to commit?

AHow much responsibility are you ready to take on?

AWhat skills can you bring a volunteer job?

AWhat causes are important to you?
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nton Lions are looking

Diabetes
Hunger

Vision

Contacts
9am-9pm
Alice 021525924
Jenny 02111111
Mary 027 1111

Recent Donations

Wellington Children’s Hosp:tal 10000
N Mai Pn!ter Hospice
Lions members

Camp quah
are people who

enjoy working
together to
make 3
difference

|Idea adopted from Winton Lions after previous webina



Remember:

AAsk questions
AYy2¢ oKI GQa SELISOGSR
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AEnjoy yourself
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Where can | find out more?
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http://www.lionsclubs.org/
http://www.volunteeringnz.org.nz/finding-volunteer-roles/
https://seekvolunteer.co.nz/youth-volunteering-organisations?kpage=4

Membership Programmes

we need more members to fulfill our motto

2SS { SNIBSE



https://unitec.researchbank.ac.nz/handle/10652/3650
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Just Ask !

Ste
Ste
Ste
Ste

0 1.Preparing your club: Create membership goals =g
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0 4. Welcoming your new members:



https://temp.lionsclubs.org/EN/pdfs/me300.pdf

Decide what you want your club to be.
What does your club want to focus on?

How do you envision your club next year? Five
years from now?

Step 1.

Preparmg Decide what your goals are.
your club : Why does your club want new members?

Who will help your club recruit?
Organizing, Promoting, Reaching Out, Welcoming
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Club Name: Date:

To prepare for new member recruiting, we will:

Why do we want new members?

(Example: If we had 5 more members, we could screen 100 more children for vision problems
each month.)

Recruiting Goals
Club Name Date

L ACTION
(,\9?’ ]‘544’

To prepare for new member recruiting we will

Why do we need new members?

(eg if we had five more members we could---)

Who are the new members our club wants? Why?

(Example: We want to invite younger members who are 10 years younger than our current age
to revitalize our membership and extend the life of our club.)

Who are the new members that our club wants? Why? (eg
we want members that are at least ten years younger than
our average age now)
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Membership Development Team

This team guides your club's recruiting activities and exercises their individual talents to
maximize your club's efforts. There are four key roles on this team:

Organizing: Organizing the recruiting program, planning activities and prioritizing tasks.

Mame: Phone:

Email:

Mame:

Email:

Promoting: Creating brochures, recruiting materials and press releases; managing photos; and
updating yvour club’s Intemet presence

Mame: Phone:

Email:

Mame:

Email:

Reaching Out: Talking to target members, community members and family members; reaching
out and following up with prospective members.

Mame: Phone:

Email:

Mame:

Email:

Welcoming: Conducting the New Member Induction Ceremony, coordinating with new member
sponsors to offer new member orientation and the Basic Mentoring Program.

Mame: Phone:

Email:




Who will we recruit?

Step 2. Where and when will we recruit?
Creating

e 2dzNJ O What materials will we recruit
growth plan: with?

How will we promote our
iInformational meeting?
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Club Growth Plan

Who will we recruit? (List your club’s target members.)

(" ACTION
(’\,0“ ‘7544’

Where and when will we recruit? (Identify locations and times to help reach target members.)

Date for completion:

What materials will we recruit with? (Consider printed and electronic. )

Diate for completion:

How will we promote our information meeting?

Diate for completion:

How will we follow up after the meeting?

Date for completion:




Who will we recruit?

Step 2.

Creating W 4 when will .
2 2 dzNJ Of ere and when will we recruit’

growth plan:

What materials will we recruit
with?

TALENTED.
DEDICATED.

conFoeNT. How will we promote our
iInformational meeting?
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Recruiting Wheel




s Network

Serving as a Lion is an honor. That's why we invite people to make a commitment to our cause.

(" ACTION
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Research shows that over 40% of Lions joined because a friend was already a member. Do you
know anmyone interested in joining a Lions club? If you don't know of anyone now, maybe your
friends, family or co-workers do.

MName: Relationship:
Address:

MName: State:

Phone: Email:

Relationship:

State:
Email:

Relationship:

State:
Email:

Relationship:

State:
Email:




Who will we recruit?

Step 2.
Creating Where and when will we recruit?
e 2dzNJ O

growth plan: What materials will we recruit with?

How will we promote our
v Informational meeting?

Family |
i i W How will we Follow Up
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Step 3.
Implementing
e 2dzNJ O

growth plan:

Reach out to your target membears
Host the informational meeting
Followup with meeting participants

Review your Club Growth Plan

32



Conduct a new member
Induction ceremony

Step 4.
Welcoming

your new

members Offer your new members
orientation and mentoring
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Your New Members

Members get involved for a number of
reasons:

ATo serve their community

ATo be involved with a specific service
or cause

ATo be with friends
ATo become a leader in the community

ATo be with other family members who
are members

34



Just ask!

Quick tips for effectively recruiting new members

Prepare Your Club.
Without proper preparation, your club's recruitment efforts will not be as effective as possible.
Decide what your club would like to accomplish and how new mambers will help achieve this.
» Develop a member recruitment team that can focus on all aspects of member recruitment.

Create your club’s growth plan.
Develop an action-oriented pian that clearly outlines your recruitment efforts.
» Determine who you will be racruiting.
« Determine whera you will focus your recruiting efforts.
» Gather the materials you will need for your outraach.
» Sat and promoeta your informational meeting.

Implement your growth plan.
» Reach out to target members as outlined in steps one and two.
» Host your informational meeting.
« Follow up with meeting attendeas.
» Rewview your growth plan and adjust timelines if necassary.

Welcome new members.
» Conduct an induction ceremony.
» Ensure that new mambers are properly onboarded.

Don’t forget to get your
new members involved!

People join Lions Clubs Intarnational to —
serve—make sure that your new members ' “a

are involved in ways that align with the b e
reasons they joined your club. - o d

For details on each of these steps, as well as additional tools and resources your club can use for successful member
recruitment, download the complete Just Ask! New Member Recruiting Guide from the Resource Center at lionsclubs.org.

Lions Clubs International Honsckibsorg  OV19EN
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Membership workshop




