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We will start this webinar at 

12:00 pm CST

7:00 pm CET

Microphone testing
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GAT Ambassador

Success Stories

CA 4

March 5th, 2025
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KUDO Tips

Select your preferred language from the choices in the lower left menu

Click the Request to speak button to join those on screen

When your request is accepted, click the microphone and camera buttons

If you have technical issues, refresh the session, then check your language selection

Click the Messages button and choose

Select your preferred view from the choices in the upper menu
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CA IV GAT 
Constitutional Area Leader

PID Elena Appiani

International Third Vice President

Dr. Manoj Shah
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Who are GAT Ambassadors?
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Each GAT role, from club to constitutional area 

level, is vital to MISSION 1.5.

As a GAT Ambassador, your experience equips 

your area with strategic resources to achieve our 
organization-wide goals and objectives. You are 

key to foster positive membership growth in clubs, 

build strong and innovative leadership in the 

Districts.

Explore how these roles support MISSION 1.5

here.

Roles and Responsibilities

Focused on Growth

https://www.lionsclubs.org/en/resources-for-members/resource-center/global-action-team-roles-resources
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As ambassadors, YOU will motivate  

Lions and Leos to take action in their 

districts and clubs. By using your 

experience and demonstrating your 

passion, you will reignite the 

excitement of service all the way down 

to the club level! 

Why is your support 

essential for the success 

of Mission 1.5?
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KPI Real Time Reports
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➢ Considerations/challenges with expansion to other regional areas:➢ Considerations/challenges with expansion to other regional areas:

Financial Suspension

The Impact of 
Past Due Balances

At 120 days, clubs will be placed into 

financial suspension, which means:

• No service

• No fundraising

• No participation in MD/district 

functions/seminars/voting

• No report submissions

Calculating Risk of 
Suspension

If the total past due balance is greater than:

# of club members X $20
OR

$1,000
= risk of financial suspension

Ways to pay: Online with a credit card, PayPal

Ways to check account balances: Lion Portal

Important dates to remember:  

Oct & April / Nov & May / Dec & June
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Success Story

Membership Growth

12

Area Leader PDG Paula Gundín

González
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Lions members providing food 

supplies in collaboration with the 

Leos. Teachers placed donation 

boxes at the entrance of the 

schools to raise funds. This was 

possible with the collaboration of 

the families and the children.
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Food Drive

At the Food Pantry and at the Renacer

Association



15



16



17



1818

18

Planting trees with children 

from schools and colleges. In 

collaboration with the Leos. 

We also carried out beach 

cleaning, plastic and paper 

collection, etc.
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We work for the inclusion of people with 

disabilities and we organize sports 

activities with Special Olympics. We 

invite many young people, Leos, 

university students and many families. 

We work with Marketing by publishing 

everything in the press, newspapers 

and radio. With this, we make sure to 

bring awareness of what we do as 

Lions. And as a result, we have been 

able to create two new Clubs.

We also organized a large charity 

dinner. The money raised went to 

various causes: Food 

Drive, Association Renacer and Child 

Cancer

Inclusion



21



22



2323



24



2525



26



27

Success Story

Membership Growth

27

PDG Hedi Dardour
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8

How do PDGs contribute 

to the success of mission 

1.5 ?
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February 2024

• Nancy already has 7 clubs. 

•But, to the east of Nancy, there is a group of 10 

small residential towns with a population of 

around 50,000.

•Through family contacts in the area, (AL Nicolas 

Lambert) met a member of the town of Saint Max 

who seemed very interested in the idea of hosting 

a Lions Club. 

Lion PDG Hedi Dardour soon joined him to set up 

the first meetings with local leaders. 

•We organize an “After Work” on March 28, 2024. 
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March 2024

• First presentation meeting: 15 

participants, 4 committed as 

founding members - ready to 

launch the new club!

• The local press supports our 

initiative.
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June 2024

• Creation of the Club Branch with Nancy Stanislas 

Doyen as the parent club. 13 members.
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August to December 2024

✓ Recruitment continues...

✓ One presentation meeting per 

month.

✓ Members launch action projects 

to serve and attract new 

members:

✓ Collect old silver-based X-rays 

for recycling. 

✓ Collaboration with the citizens' 

youth council on the 

environmental project "Ici 

commence la mer" (raising 

awareness of water pollution in 

rainwater drains).
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January 9, 2025 

▪ Official creation of the 

club with 21 founding 

members

▪ The official charter 

ceremony will take place 

in Antibes during the visit 

of the International 

President Fabricio 

Proud to be Lions  ! 
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➢ The first thing that needs to happen is to get 

rid of preconceived ideas

➢ Continuing to serve and support the growth of 

our membership is not about age but about 

will and determination.

Conclusion
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• Take a look of the following challenging 

scenarios and reflect on the different ways you 

can support local Lions to overcome those 

obstacles and support Mission 1.5

TAKE ACTION
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Global Membership Decline

• Problem: The Membership is declining in many regions, leading to 

fewer volunteers for community projects and events.

• Challenge: There’s a need to attract and retain younger members, 

while also addressing the diversity gap.

• Action: The GAT team must come together to analyze membership 

data, hold focus groups, and share successful strategies from different 

regions. GAT Ambassadors can spearhead outreach campaigns, 

mentoring programs, and use their knowledge of local cultures to 

craft engaging recruitment tactics.

• Goal: Identify and share best practices for recruitment and retention, 

develop mentorship initiatives, and create targeted campaigns to attract 

younger and more diverse members.
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• Problem: Many people are unaware of the extent of the Lions Clubs’ work and 

their local or global impact, leading to lower community engagement and support.

• Challenge: Building a stronger brand image that effectively communicates the 

work of Lions Clubs on a global scale.

• Action: The GAT can collaborate to create a local awareness campaign that 

includes powerful storytelling, data sharing, and digital media. GAT 
Ambassadors can lead by example by being active in their regions, sharing 

success stories, and using social media platforms to highlight Lions’ 

projects and their outcomes.

• Goal: To create a unified regional strategy that promotes the visibility of Lions’ 

impact and attracts both new members and public support.

Lack of Awareness of Lions' Impact on 
the Global Community
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Inefficiency in Coordinating National 

Service Projects

•Problem: Lions Clubs often struggle to effectively coordinate large-scale 

service projects across the MD, resulting in duplication of efforts or missed 
opportunities for collaboration.

•Challenge: Streamlining communication and collaboration between clubs from 

various parts of the MD to ensure resources and efforts are used effectively.

•Action: The GAT team can gather input from regional and local leaders to 

identify common challenges and solutions for cross-border projects. GAT 
Ambassadors could create a digital platform for collaboration, offer virtual 

training for effective project management, and advocate for regional hubs 

that centralize support and resources.

•Goal: To foster seamless cooperation between Lions Clubs, leading to more 

impactful, efficient, and globally integrated service projects.
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In all three scenarios, GAT Ambassadors 

should take a proactive leadership role in 

both understanding the local issues and 

implementing global strategies for 

resolution.

“
”
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Q&A
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Closing Remarks

41
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Thank You

Questions?
Email us at 

gat.ca4@lionsclubs.org


