Microphone testing

We will start this webinar at
12:00 pm CST
7:00 pm CET
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0 Select your preferred language from the choices in the lower left menu =
g Click the Request to speak button to join those on screen e Messages
9 When your request is accepted, click the microphone and camera buttons Pasiciosnts Tecnnical:Support Piivate
a If you have technical issues, refresh the session, then check your language selection
6 Click the Messages button and choose

* Participants to chat with all

7 ®

 Technical Support to request help

* Private for individual chats

@ Select your preferred view from the choices in the upper menu

ORIGINAL AUDIO
CANTONESE (CHINESE)
ENGLISH

FRENCH

ORIGINAL AUDIO 0
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Who are GAT Ambassadors?

Global Action Team

Club Global Action Team Chairperson (Club President)

GMT GLT First Vice President/ GST
Membership Chairperson Leadership Chairperson Service Chairperson

Region and Zone Chairpersons
District Global Action Team Chairperson (District Governor)

GMT GET GLT GST
District Coordinator District Coordinator District Coordinator District Coordinator

Multiple District Global Action Team Chairperson (Council Chairperson)

GMT GLT GST
Multiple District Coordinator Multiple District Coordinator Multiple District Coordinator

GAT Area Leadership

GAT Constitutional Area Leadership

International Vice Presidents

International President

Ambassadors

Past International Presidents International Board of Directors LCIF Board of Trustees
Past International Directors Past District Governors




Roles and Responsibilities

Focused on Growth

GLOBAL ACTION TEAM
Ambassadors Each GAT role, from club to constitutional area
Position Past International Presidents, International Directors, LCIF Board of Trustees, Past Ievel ! IS Vltal tO M ISSIO N 1 5
Overview International Directors, and Past District Governors are the ambassadors of the Global
Action Team. As ambassadors, you are charged with motivating Lions and Leos to
take action in their districts and clubs. You will lead by example and champion the H H
GAT initiatives with a focus on providing strategic support in the implementation of AS a GAT Am bassad Or1 yOU r experlen ce eq u IpS
MISSION 1.5 membership growth plan and goals, as established. By demonstrating . . .
your passion, you will reignite the excitement of service all the way down to the club yOU area W|th Strateg IC resources tO aCh ieve our
level! . . . . .
organization-wide goals and objectives. You are
Responsibilities . Prorlrj_otes lhz \Ir_ision of LCI and LCIF while reigniting the passion for service in key o fOSter pOSitive mem berSh | p g rOWth in Cl u bS’
our Lions and Leos.
. _Provides s'uppod t_o|c_|istric:ts to foster ppsitive membership grow!h in clgbs, b u |Id Stron g an d NN Ovat|ve Iead ersh |p N th e
increase Lions visibility in the community through impactful service, build
strong and innovative leaders in the districts, and increase donations to LCIF. DIStI’ICtS
¢ Provides feedback to the executive officers, and LCI after visits about the -
impact of Global Action Team, including successes, challenges or support
needs.
« Participates in Global Action Team meetings and events at their own area
loadorship forums. Explore how these roles support MISSION 1.5
+ Motivates all Lions to take action and to utilize Global Action Team and
MISSION 1.5 resources. m

MISSION 1.5



https://www.lionsclubs.org/en/resources-for-members/resource-center/global-action-team-roles-resources

Why Is your support
essential for the success
of Mission 1.5?

As ambassadors, YOU will motivate
Lions and Leos to take action in their
districts and clubs. By using your
experience and demonstrating your
passion, you will reignite the
excitement of service all the way down

to the club level!
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Home Membership v Service v Learn Reports/Insights ~ Shop More v

Insights Dashb...

Insights Distric...

Insights Learn

PI Metrics Re...
MY MEMBERSHIP MY CLUB RekMetriceRe MY ASSOCIATION
Membership R...

Welcome to the Lion Portal DONATE

MyLCl, Insights ¢

QUICK LINKS

0 Lion Portal

Frequently As|
Questions
Home Membership v Service v Learn Reports/Insights v Shop More v

Announcement

MEMBERSHIP REPORTS

1,352,762

Speciaity Clubs Report > S Year Membership Trend Reg > Club Health Assessments >

District Goa




KPI Real Time Reports

Home > Membership > Cumulative Membership and Club Summary Drilldown Report

onth | June v Year 2023 v

[< < 1 of 1 > | O @ 100% v N Iﬁ Find | Next

Cumulative Membership and Club Summary Drilldown Report
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Lions Clubs
@ International ﬁ Power Bl

% Favorites ] Browse =1 Comments
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@canada - Membership KPI Dashboard

Home > Membership > Membership KPI Dashboard

EEurope Total - Last Year Last & Months Last 3 Months F2024 F2025
- — — |
Bindia, South Asia and the Total III"I.'. - L L] L] — - — — —_— I e e—— e | —
Wi | ] o .|
II.'i:::mglﬂ‘I:nal Centennial Total - -3.85K -2.65K -27.9K Jun2023 | Jul2023  Aug2023 Sep2023 | Oct2023 Nov2023 Dec2023 | Jan2024 Feb2024 Mar2024 Apr2024 May 2024 | Jun 2024 | Jul2024 | Aug2024 | Sep2024 Oct2024 | Nov 2024 | Dec 2024 | Jan 2025 | Feb 2025
ns Liul
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HOME / RESOURCE CENTER / MEMBERSHIP REPORTS TOOLBOX

Membership Reports Toolbox

District Goals / MISSION 1.5 Targets: Provides a PDF copy of submitted district goals and action plans and MISSION 1.5 district targets per
respective Lion year.

5 Year Trend Report: Provides a 5-year gain/loss analysis of clubs and members per district.

Club/District Health Assessments: Tracks membership growth, financial health, reporting trends, club officer vacancies, LCIF donations and the
overall health of the clubs in your district.

Cumulative Report: Cumulative membership and club summary report fiscal year-to-date.

Membership Register Report: Shows club lists and status, membership count and last membership reporting date.

Summary of Membership: Detailed district monthly report of membership types and gender by club (includes breakdown of family unit, student,
Leo-Lion and young adult membership).

Leos Aging Up Report: Provides quarterly information about clubs containing Leos whose records will be closed due to age at the end of the
fiscal year.

Missing Club Officers: Monthly report of missing club officers by District (only President, Secretary, Treasurer and Membership Chair).

Specialty Clubs Report: Monthly report of all specialty clubs and their category designation.

Insights: A dynamic real-time dashboard available through the Lion Portal that provides statistics based on the users’ highest title and area of
responsibility. Information includes but is not limited to club and membership trends, donations statistics, as well as service impact.




Financial Suspension

The Impact of
Past Due Balances

At 120 days, clubs will be placed into
financial suspension, which means:

* No service
* No fundraising

« No participation in MD/district
functions/seminars/voting

* No report submissions

Important dates to remember:
Oct & April / Nov & May / Dec & June

Calculating Risk of
Suspension

If the total past due balance is greater than:

# of club members X $20
(0]

$1,000
= risk of financial suspension

Ways to pay: Online with a credit card, PayPal

Ways to check account balances: Lion Portal
11



Area Leader PDG Paula Gundin
Gonzalez

Success Story
Membership Growth

12



Lions members providing food
supplies in collaboration with the
Leos. Teachers placed donation
boxes at the entrance of the
schools to raise funds. This was
possible with the collaboration of
the families and the children.

'''''

a% MISSION1.5 »




Food Drive

At the Food Pantry and at the Renacer
Association



Renacer
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Planting trees with children
from schools and colleges. In
collaboration with the Leos.
We also carried out beach
cleaning, plastic and paper
collection, etc.

i \IISSION1.5







Inclusion

W e work for the inclusion of people with
disabilities and we organize sports
activities with Special Olympics. We
Invite many young people, Leos,
university students and many families.
We work with Marketing by publishing
everything in the press, newspapers
and radio. With this, we make sure to
bring awareness of what we do as
Lions. And as a result, we have been
able to create two new Clubs.

We also organized a large charity " i
dinner. The money raised went to (¢
various causes: Food . g

ANESSEEE! "
Drive, Association Renacer and Child e
Cancer
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El lema de la entidad, presante en 208 paises con 45.000 chibes, 88: «NOSODS SOMIMOS: Chubs de Leones

mmmzozq-RL.um}jb'XS LionS International, 'a Onegé méS (:.,,",,:'

AVoz de Galicia Sibado, 53 g,
), ae

Special Olym W e grande del mundo opera en Galicia
deportivo en s e

bénéficac0n <
vento d91,4mmo,]e;na;e P T VI NGB0 SR NIY Ve 15y 50 (. TETFRCT RPN

asociado; le , :
S en todo gue realizan labores solidarias, como reparto de alimentos

1Colegio Britdnico Royal
Scho'ol S€ convirtié por
undiaenlasede de Spe-
cial Olympics. Los alum-
nos y alumnas del centro disfruta-
ron de unas jornadas deportiy:
solidarias en las que participaron
mlc@s paralimpicos y deportistas
de diferentes ciudades de Espa-
fay ?urmg:\L Special Olympics
trabaja por la inclusién de perso-
apacidad en el mun-
do laboral y social. Ademss, lu-
cha contra la marginacién y'co-
labora con ACNUR.

Un acontecimiento tan espe-
cial ha llamado la atencién del *
presidente de Lions Internatio-
nal Brian Sheeran. Proveniente
de Estados Unidos, ha visitado

Galicia estos dias. Ha estado con
los clubes de leones de A Corufia
comprobando de primera mano el
trabajo que hacen los clubes. Es-
to incluye el reparto de alimen-
10s y productos de primera ne-
cesidad a la Asociacion Renacer,

Cocina Econémica, Banco de Ali-

mentos y diferentes parroguias
de la ciudad.

Los clubes de Lions Interna-
tional trabajan cinco éreas de
ayuda: hambre, ceguera, diabe-
tes, medio ambiente y cincer
infantil. Su lema es «donde hay
una necesidad, hay un ledn».
:egﬂ;‘nde laasociacion més: K‘T"'
5 | mundo sin 4nimo de lu-

& W son voluntarios

Para mejorar la vi-

ta estra sotetan e

¢l abanico de actividades se en-

cuentra una muy singular: Ia en-

trega de perros guia, previamen-

te entrenados, para las personas

ciegas. También se centran en el

dmbito sanitario, con programas
de prevencién de diabe
la poblacién y la ayuda

y nifias enfermos de cincer in-

tervienen en casos més urgentes,
como son los desastres naturales
o las crisis de refugiados.

A la actividad asistié el direc-
tor de Special Olympics para Eu-
ropay Asa, David Evangelista. Y,
por parte de Lions Internacional,
ademés de Brian Sheehan y su es-
posa Lo, acudié el presidente de
Espafia, Luis Casas, y las gober-
nadoras Tania Enriquez y Marfa
José Rodriguez.

hOO, el mundo

iPns Club Interna-
tional tiene. Teparti-
do por todo e pla-
neta diferentes cly-
bes deleones que funcionan
COMO una extraordinaria red
solidaria. Con més de 1,4 mj-
llones de asociados, su grue-

5010 conforman un sinfin de

voluntarios que ayudan con

espiritu totalmente altruista
a las personas necesitadas.
Estn en més de 200 paises,
siendo alrededor 46.000 clu-
bes en todo el mundo.

En A Coruna funcionan va-
rios. Son el Club La Coruiia
Teresa Herrera, Club La Co-
ruia Decano, Torre de Hér-

cules, Os Pequerrechos, New
Voices de Santiago de Com-
postela y Oleiros. Ademds,
su actividad se complemen-
ta con dos clubes Leo, en los
que trabajan de manera de-
sinteresada voluntarios mds
jévenes. El primero de ellos
fue apadrinado por Os Peque-
rrechos y el segundo, de re-
ciente fundacion, por el Club

organizacién a
bijetivo sa-
dades dela

Royal School, una
educacién en
valores solidarios

des disponibles, en ¢
se cuida de manera especial
los valores solidarios y eco-
16gicos. Entre muchos otros
aspectos, ¢l centro ha elimi

n ese sentido, desde
direccion agradecenla

cctos.
En ¢l British Royal School
Jos nifios y nifas plantan r-

1o donde cultivan sus propias

reciben educa

mo Asociacio
cina Econdmica.

demis de la exce- : :- ’ y . : >
A-!rmuuﬁ-rm educ: a . ) e it
- i i e 3we 3o noxcoem. 1 i DE LEONES

Ayuds a las lanmvkas

Mectadaspor
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PDG Hedi Dardour

Success Story
Membership Growth

27
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How do PDGs contribute
to the success of mission

1.57
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February 2024

* Nancy already has 7 clubs.

*But, to the east of Nancy, thereis a group of 10
small residential towns with a population of
around 50,000.

* Through family contacts in the area, (AL Nicolas
Lambert) met a member of the town of Saint Max
who seemed very interested in the idea of hosting
a Lions Club.

Lion PDG Hedi Dardour soon joined him to set up
the first meetings with local leaders.

* We organize an “After Work” on March 28, 2024.
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F e
Fenros

March 2024

* First presentation meeting: 15
participants, 4 committed as
founding members - ready to
launch the new club! Pulnoy

RBientot
un nouveau Lions Club

* The local press supports our

vingtaine de personnes

22 | Métropole du Grand
i

. - . étaient invitées par Nicolas
t -t Lambert, membre du Lions
I n I Ia Ive . depuis 1988, ¢t Hedi Dardour,
en charge de la furmation des
responsables de Clubs et de
Districts, pour la présentation
d'un projel de création du
Lions Club « Nancy-Metropo-
le .
Fourquoiun Lions de plus, il
en existe déja 7 sur Nancy ¢
«L’initiative vise i rassembler
des personnes de Nancy Est :
Saint-Max, Pulnoy, <ssey, — ;
Ckampenoux... de métierset  Philippe Chauffer, Nicolas
compétences différents pour  Lambert et Hed! Dardour
identifier les besoins locaux. présentent les grandes
Nous scmmes face a la crois-  causes soutenues parles
sance de la cétresse et de Ja  Lions Clubs.
pauvreté. Un club est un ser-
vice a Pétre humain. Nous  cerinfantile, diabéte. < Lesbe-




June 2024

* Creation of the Club Branch with Nancy Stanislas
Doyen as the parent club. 13 members.
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August to December 2024

v
v

Recruitment continues...

One presentation meeting per
month.

Members launch action projects
to serve and attract new
members:

Collect old silver-based X-rays
for recycling.

Collaboration with the citizens'
youth council on the
environmental project "Ici
commence la mer" (raising
awareness of water pollution in
rainwater drains).

Grande collecte de radiographies

(argentiques et numériques)

Lions Club Nancy Métropole

Tupace Goonrd loworand Sant Mas




January 9, 2025

= Official creation of the
club with 21 founding
members

» The official charter
ceremony will take place
in Antibes during the visit
of the International
President Fabricio

Proud to be Lions !

MISSION1.5
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Accueil Affiliation v Service v Rapports/Insights ~ Boutique Shop

e

Compte
Nancy Metropole ]

Mumére ¢2affiliation
180261 Club de lions

Informations du club  Exportation de données

lypa Statut Nembre ce mambres actifs

Nouvellement crés 19

Activités de service de club Relevés de club Plus Actions/Mem... Actions/Clulg

Nem du compte vpe@®
Nancy Metropole

Compte principal @ Nombre de membres actits
District 103 E 19
Fy;unanstru" Spérialisation du club:@p

Nury

néro datfiliation@
180261

Clun de liens

AfTicher les officiers du
club

Club Members Club Officers

Membres actifs
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Conclusion

> The first thing that needs to happen Is to get
rid of preconceived ideas

> Continuing to serve and support the growth of
our membership is not about age but about
will and determination.




TAKE ACTION

- Take a look of the following challenging
scenarios and reflect on the different ways you
can support local Lions to overcome those

obstacles and support Mission 1.5

% Lions International

35



Global Membership Decline

Problem: The Membership is declining in many regions, leading to
fewer volunteers for community projects and events.

« Challenge: There’s a need to attract and retain younger members,
while also addressing the diversity gap.

« Action: The GAT team must come together to analyze membership
data, hold focus groups, and share successful strategies from different
regions. GAT Ambassadors can spearhead outreach campaigns,
mentoring programs, and use their knowledge of local culturesto
craft engaging recruitment tactics.

« Goal: Identify and share best practices for recruitment and retention,
develop mentorship initiatives, and create targeted campaigns to attract
younger and more diverse members.

36
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Lack of Awareness of Lions' Impact on
the Global Community

* Problem: Many people are unaware of the extent of the Lions Clubs’ work and
their local or global impact, leading to lower community engagement and support.

« Challenge: Building a stronger brand image that effectively communicates the
work of Lions Clubs on a global scale.

« Action: The GAT can collaborate to create a local awareness campaign that
Includes powerful storytelling, data sharing, and digital media. GAT
Ambassadors can lead by example by being active in their regions, sharing
success stories, and using social media platforms to highlight Lions’
projects and their outcomes.

« Goal: To create a unified regional strategy that promotes the visibility of Lions’
Impact and attracts both new members and public support.

4% MISSION1.5 - |,




Inefficiency in Coordinating National
Service Projects

*Problem: Lions Clubs often struggle to effectively coordinate large-scale
service projects across the MD, resulting in duplication of efforts or missed
opportunities for collaboration.

*Challenge: Streamlining communication and collaboration between clubs from
various parts of the MD to ensure resources and efforts are used effectively.
*Action: The GAT team can gather input from regional and local leaders to
iIdentify common challenges and solutions for cross-border projects. GAT
Ambassadors could create a digital platform for collaboration, offer virtual
training for effective project management, and advocate for regional hubs
that centralize support and resources.

*Goal: To foster seamless cooperation between Lions Clubs, leading to more
impactful, efficient, and globally integrated service projects.

4% MISSION1.5 ~
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In all three scenarios, GAT Ambassadors

should take a proactive leadership role In

both understanding the local iIssues and
Implementing global strategies for

resolution. ' '
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Closing Remarks



Thank You

Questions?

Email us at
gat.cad@lionsclubs.org
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