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Young Lions and Leos Team

Name

Khamisi Grace

Cynthia (Cindy)
Wicklund

Ashley Christensen

Kaylee Baumbach

Email

kgrace@lionsclubs.org

cwicklund@lionsclubs.org
achristensen@lionsclubs.org

kbaumbach@lionsclubs.org

Job Title

Department Manager

Department Coordinator

Senior Youth Program
Specialist

Young Lions Specialist

What We Do

Leo-Lion Board Liaisons, Oversees YLL team

Awards & Recognitions, Travel & Scholarship
Reimbursements, Creating and Cancelling Leo Clubs

Leo Club Program, Leo Advisory Panel, Cub Program

ALLI and Cultural Exchange Scholarships, Campus
Clubs, Leo to Lion/Leo-Lion Transition
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Meet the Team

Katie Townsend Nichele Smith-Abreu
CA7 - New Zealand CA1 - St. Maarten
Membership Experience Chairperson Membership Experience Co-Chairperson

Tim Beer Javishaa Thiyagarajah Adriana Godoy Luc Debois

CA2 - Canada CA 2 - Canada CA 3 - Guatemala CA4 - Belgium



Meet the Team

Rhea Maringal Bernard Tang Sandeep Kasaudhan Anita Boakye-Yiadom
CAS - Philippines CAS - Malaysia CAG6 - Nepal CA8 - Ghana



What qualities make a good leader?

Empathy

Integrity

Adaptability

Excellent communication
Competency
Decisiveness

Responsible

Innovative
Good listener

Open-minded
Selfless

Strategic thinking
Foresight

Understanding




Importance of building leaders

e Leaders guide the team

o Efficient leaders make the organisation better

e Leaders set good examples for the team

o Experienced and skilled leaders will lead the team to flourish

e Leaders bring good change by creating an impact




There are many leadership roles in club/
district/ multiple district/ international levels

e President e Leo/Leo-Lion Cabinet/

e Vice President Council Liaison

e Secretary e Leo Advisory Panel

o Treasurer e Leo-Lion board Liaison



Leos officer success story- Leo District President
CA 1, District 60B (Jamaica)- Olivia Browne (2022/2023).

¢
e Mental Health ® HATS OFF'2U
Awareness JOIN THE CHALLENGE!
o District Chal Ienges . “‘

WITH MENTAL HEALTH CONDITIONS

e Virtual Sessions




Learn

Member Portal

Welcome, Leo Katie!

v

Insights



Online Training

Online Training

« lake free online courses
« Encourage your personal growth
« Access leadership tools and insights

Lions Learning Center

GO

Club Officer Roles and
responsibilities

Leo Learning Pathway
Leo- Lion Learning
Pathway

+ Many more
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Leo Learning Pathway

e Goal Setting

e Public Speaking

e Conflict Resolution

o Effective Listening
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Leo-Lion Learning Pathway

e Promoting Innovation
e Decision Making

o Effective Teams

e Public Speaking

LEO-LION

e Conflict Resolution
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Emerging Lions Leadership Institute
(ELLI)

For Lions and Leos who wants to pursue leadership roles
in their club.

e Communication

e Creative thinking
e Mentoring e Ensuring club success
e Conducting effective e Change management
meetings e Supporting Lions teams
o LCIF

e Diversity

COMING SOON: ELLI Leo Grant!!!
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Leo experience- ELLI

CAS5 - Rhea Maringal

At e
= ;

EMERGING LIONS
LEADERSHIP INSTITUTE

J | ELLI

‘THE INTERNATIONAL ASSOCIATION OF LIONS CLUBS
PRESENTS THIS CERTIFICATETO

LION RHEA MARINGAL

FOR COMPLETION OF THE 2021-2022 EMERGING LIONS LEADERSHIP
INSTITUTE AND IN RECOGNITION OF YOUR DEDICATION'TO
LEADERSHIP EXCELLENCE.

Onglas X. Ateander




Regional Lions Leadership Institute

(RLLI)

For Lions and Leos who wants to pursue leadership
roles within the Lions community

Local Issues and
Opportunities
Public Speaking
Working in teams
Lions Fundamentals
Diversity

o Goal Setting

e Personal Mission
Statement

e Time management
Member motivation
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Advanced Lions Leadership Institute
(ALLI)

For Lions and Leo-Lions who aspire for leadership roles
beyond the club level

Conflict resolution
Delegation

Promoting Lions Image
Leadership Fundamentals
Developing Lions Leaders of
tomorrow

LCIF

Project management
Focused discussions
Developing
Extraordinary teams

*Leo-Lion ALLI scholarship available

https://cdn2.webdamdb.com/md_AIm6xPG4Awwa3.jpg.pdf?v=1
18



Leo-Lion & Lion experience - ALLI

CA1/CA2- Tim Beer/ Ojas Chitnis /Alicia-Kiri Beer




Supplemental Resource:
Leadership Development Workshop

Brainstorm Plan Present



L,
5 E 2
<\s: Leos Leadership Grant

COMING
SOON:
Leo &
Advancement Grant Program
Sessions

https://www.lionsclubs.org/en/start-our-
approach/grant-types/leo-grants 21



How can we support our future leaders?

e BOTH LIONS AND LEOS PROMOTE LEADERSHIP!!!
e Leos organise service projects/ activities alongside other Youth

e Help Leos to be able to access more leadership opportunities to

benefit Leos professional and personal development
e Encourage past Leos leaders to share their stories and mentor
current/ prospective Leos leaders

e Leos representation and advocacy
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THANK YOU!!!

© 2022-23 Lions Clubs International

Member Experience Committeee
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