DISTRICT GOALS FAQ
1. What are the goals for the 2021-22 FY?
For the 2021-22 District Goals, the Execu�ve Oﬃcers ask that you and your district team develop speciﬁc
target numbers and ac�on plans for the following associa�on goals:
• By the end of the 2021-2022 ﬁscal year, our district will increase the percentage of clubs repor�ng service
(meet or exceed last year’s service repor�ng numbers).
• By the end of the 2021-2022 ﬁscal year, our district will achieve a posi�ve membership growth (meet or
exceed last year’s membership numbers).
• By the end of the ﬁrst quarter of the 2021-2022 ﬁscal year, our district will hold training for club oﬃcers
and zone chairpersons. The district GLT coordinator will report each training using the local training
repor�ng tool in Learn.
• By the end of the 2021-2022 ﬁscal year, our district will support Lions Clubs Interna�onal Founda�on (LCIF)
in its endeavor to achieve Campaign 100’s target goal of US$300 million.

2. Who should provide support in the development of the 2021-22 District Goals?
The 1VDG/DGE should work with their 2VDG, District GMT, GST, GLT and LCIF Coordinators to develop their district
goals and ac�on plans. Before submi�ng, review your goals and ac�on plans with your mul�ple district and GAT
area leadership to provide any addi�onal support.

3. Where can I ﬁnd metrics to support my district in the development of our goals and
ac�on plans?
The District Strategic Plan Workbook directs district teams to pla�orms such as Insights, LCI Real Time Reports and
the Membership Reports Toolbox, where users can ﬁnd service, membership, leadership and LCIF data to support
in the development of the 2021-22 District Goals.

4. When can I submit my district goals?
The link to the 2021-22 District Goals submission pla�orm opens on April 9, 2021. Once available, work with your
district team to review and develop all ac�on items before submi�ng your completed 2021-2022 District Goals.

5. Where do I go to submit my district goals?
The 2021-22 District Goals webpage has the link to submit your goals.

6. What browser should I use to submit my District Goals?
Chrome or Firefox; do not use Internet Explorer, as it is not compa�ble with the District Goals pla�orm.

7. Our district holds training for club oﬃcers and/or zone chairpersons before the start of
the ﬁscal year, what is the process for comple�ng my leadership development goal?
In the development of the district-speciﬁc goal, DGEs will want to indicate when the 2021-22 incoming oﬃcer
training will be held prior to July 1, 2021 and indicate a deadline for when the GLTs will report the training in Learn.
They may also choose to indicate that the training for the 2022-23 incoming oﬃcers (of which they will be
responsible for in their DG term) will be provided in June 2022.
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8. I lost the conﬁrma�on email with the link to view/edit my submited goals. How can I
go back in to modify my goals?
If you lost your conﬁrma�on email, you will need to contact the Global Ac�on Team department at
GAT@lionsclubs.org or call +1.630.203.3815, and a new email can be resent.

9. How can I view/print my goals?
Beginning in May, you will be able to view/print submited goals on the 2021-22 District Goals webpage. If you
need to view goals sooner, you can use the link in the conﬁrma�on email to access the goals directly from the site.
**Please note: your goals will show on the view/print screen 24 hours a�er submission**

10. When do I need to have my district goals submited?
Goals need to be submited by June 30, 2021.

11. When is the last day to edit my district goals once they have been submited?
The last day to make changes to your submited goals and ac�on plans is December 31, 2021.

12. What is the role of the mul�ple district (MD) team?
In order to promote regionaliza�on, mul�ple districts have the opportunity to create a S.M.A.R.T (speciﬁc,
measurable, ac�onable, realis�c and �me-bound) goal for the 2021-22 FY that reﬂects the needs of their area.
Connect with your MD to verify if a S.M.A.R.T goal will be created.

13. Who do I contact for ques�ons on developing or submi�ng my District Goals?
Please contact the Global Ac�on Team department at GAT@lionsclubs.org.

14. If the District Goals website is in a diﬀerent language than your own, please choose
your preferred language from the dropdown menu located on the top right-side of the
login screen.
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