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Complete the checklist below to help your district team accomplish the Membership Development District 
Goal and promote the growth and development of Leo Clubs in your district. 

Checklist

Q1 Connect with District Leo Chairperson, review available awards and grants for the fiscal 
year 

Review the Leo annual report created by the Leo chairperson on status of Leo clubs 

Meet with Leo district officers and/or Leo club presidents to establish district schedule for 
Leos service and convention 

Q2 Promote reporting of Leos in MyLCI to Lions with Leo clubs to show the future of Lions in 
your district 

Encourage Lions without Leo clubs to work with their chairperson to identify fit for Leo club 
advisor and steps to start their own Leo club 

Train Leo Club Advisors through District Leo Chairperson led seminars and workshops  

Send a celebratory message to Leos in your district on International Leo Day, December 5 

Q3 Collaborate with Leos on implementing one district-wide Leo and Lion joint service project 
utilizing a LCIF Leo Service Grant 

Appoint Leos to serve with Lions on District Convention planning boards 

Share success stories of Leos to Lions in your District 

Q4 Extend invitation to all Leos to the District Lion Conventions 

Invite graduating Leos to transition to a Lions club through Leo-Lion membership 

Celebrate Leos for their service through awards and recognition  

Encourage active Leos to apply for the International Leo Advisory Panel  

Organizing Leo Clubs offers Lions a chance to engage with young people in their 
community and serves as an avenue for prospective members. As Leos are 
already a captive audience aware and invested in Lions club’s work, recognizing 
them as prospective members is an effective way to ensure the future of your 
district.  

LEO CLUB PROGRAM DEVELOPMENT CHECKLIST 

https://www.lionsclubs.org/en/resources-for-members/resource-center/start-a-leo-club
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