2022-2023

LIONS CLUBS INTERNATIONAL

LEADERSHIP
DEVELOPMENT

INSTITUTES
L ]

4@E Lions Clubs International



SRR E R

H &%

1 <O 3
LRy = OO OURTT 3
=< TSRS 4
YT o= TSRO 7
BB ERBIREEM ..ottt ettt n et en et n e e 8
FRBIBIEZR oottt ettt 9
T I -~ LTSRS OTT 9
L IR == = (L) OO 10
Y = o = R 11
B N Tl = TSR 11
B T BB AR oottt ettt ettt n s enenen e e 12
EC L2 OO TR 13
B e e Error! Bookmark not defined.
Y e~ U 13
K .ottt ettt ettt ettt ettt et et e et et et ae st e teete et e et et et enteaeeaeereete et et et et eneene e 14
B A REE TR (RFP) ettt s st s s s e e ettt ettt 15
e T S |l - SO 18
o O == 1 1 OO 19
S DI 111 =TT 20
s L e = - SO 21
s a3 === o= = U 22
g R E 2 3= OO 23
o N == = vl .- OO 24
s =1 o OO 25

Page 2 of 25

S5 . .
é%%é Lions Clubs International



SR El R

A

X BEEZER BEEREVENEF. TERER URBRRAMEESKhRRSR, SRS TERMERE
A, BEBR LEF,

EFSMF 2R LU TER., ESHBHRMER

B R EESLE (ELLI: 1L, LFEHRMRES SRERIEERAL, FAERNEER . E2R11F.
ERMEEIEEZEERE, BRXREFIEERNNIK. BHAFEBLEE—BIEREBM ELL,

WG EAFESZEE (RLLI): RILED, LFERBHRECEEMLABANEERMN. FEEENER . B%£H
FEMMAMEFEHERERBERMANIA. 2ZEEABZESAIEIEII. TLIAR RLLI 58], UFEE
HhERIER,

EFI XSS (ALL): RIED, LHERRREESE. EEREREESNESE. FEEENER
ERMERSEERMEH, BRRIEEAE —BIREBMMMR.

FERESL (FDI) : RS, URRIEWBAEHEMOARBMBE #OE. ENESEREREI

A, FERERNER  EF-LAEENFERIIEDhRERMmmEER. CREREANKERT. 1F
il — SR EELH MR,

EERAAIERE

AEFASUTHER, LUFFHMSEHRASE5E -

»  EHFRE - EF, BRNBRESREBNLEDRZIE,
= Fit SR LUR R B E R TR M0 LLEE SR B E IR
EZEEHKE (RFP)

s

BRI E R

o ABHI

X EBEZER ReE R ER, TATEZRIFTEEMMNEZRNMBHEER, TEFBEDHEAER, FH

£ institutes@lionsclubs.org,

Page 3 of 25 ons Clubs International

-

L



mailto:institutes@lionsclubs.org

SRR E R

EimHE

BENERZBRAINBRZER. UTIERE. BRNREERFTINDR, BE SLELHEH PiRMH

THREBEADERMFRER.

SEEHE . B2 AN 24 @A B RS

TSR - 212 Hit 3-4 B A
spERE N H S T (5% A) 212 8t 3-4 E A
TSR ST b AT (T - Y
S 1 RIS VAT (2) (AT - AR | e T H TR, - | WL S-4{ER
RIS (AR AErT) -

o IEEIRHIT-EEs 0 ST R B (RS

o HE#% institutes@lionsclubs.org LURHL S Z 1 77 F a1 F g d (EHAVER)) - | B2 aig 3-4 EA
Shr ST DR SR H HLR T (e e B S F L (R I /) 3-4 (B - IR (R
HOPH R B S R 2 - il ELA S S 8 A bt 05 e
TR B B i 2 - R
S0 R TG S B SR AR S AR e S - IRBISATHIRE
S TRl - O L TR R E S T Bl Rl - s a1
S AT OB BB TR R AR S - (3% B) Wh2 Ak 34 BA
R R TSRO, - AR - RS 1E - 212 Hit 3-4 B A
BTG AT NS % R Sl (1G) S ieks kil - SE2 P 9 A
;ﬁé i) 7 P it IREGTEH EEXiOES 7T B > Hik 34 {8
SRR /MRS - S S - 212 8t 3-4 B A
TS RS - DU E R8s (fEIR FDI) - AT 520 257 - 212 8t 3-4 B A

TR ER B 44 BLS IR GBI 8 -

Bz 1-2 @ A

RIEEE RV ERE g RO EAY) -
o  ERISEHIIFEE - HETERIEESE - ERIEEBEAIIRE TIF -

2z 2T 4-6 &

TR AR IR HHEAE Y B2 R A4 BRI 34 IR 4 A -

Bz 218 4-6 B

tE e £ BRI ETA T ARPRERE/FRK - IEERARE TIE - LI E ] RERRZE THIES (B
TR IS ~ SEIEREA R )

IR 22 B3 MY R > HHEERERERATHEFENEN - FH2HE% 1 5
SATHEEE - AT R 25 Zhea)T] -

SUETF A BT » B0
o R BICR - REER - -

Page 4 of 25

S - .
4%%% Lions Clubs International



mailto:institutes@lionsclubs.org

SRR E R

EFEFE (B

TR P Z BB E AP IR (A 05

PHLRMAT: B 2T 1EA e
USSR e Fr FR Y A i (B9 C) Bl Hify 3
#eff USB [ESEREtE2 B ek A (IR FDI) - 3525 S250a07) IR - Bl Hify 3 A
RIS ENGSERAT R B2 By 2040/= (f$8% D) - b2 miny 1 #
T B AEAIFIEN B e paeE - Bz miny 1 8
PSRBT e
SRR P
o BIREASFTHIRRE S G - ke R B T IE
: HfEmE 2 A | B = Y RS B w1 12 T

Tox B FE AR A (& AT > BTN/l = VRS ~ FOTRE K > DUR B b/ BIORHHY

Ml EAEAEREE  DIUEEE B IRER 3
o B
o FERIFERE
o W

Bl miny 1-2 K

i PowerPoint & A BB/ FHEEEHS F (FEATHVEERE SRS )
22 BT

B HiER

TmEAL (GEE)

=

IF

;

b ZmiHy 1-2 X

=
o

BiTeEagsR (s F) -

BRI —x

HEPREEATELEE BT BRI (5% G) - ECIHTERE
FHHEZ - B2 AWVASRELHRE (M H) - &H
s - AR H o #aP RGBT EER] - 5525 SZ65a/7) - =|
(152 S AR SR BRI ER RS SRS SR ey B (BEA AR RLLIAI FDD) - G
ShBMk B il
£ 2% (Learn) ©#EE2lwivinE) - 55256 13 H AR Sy A AR - Bl 1%17 14 KRN

15 EH BRI ER B R S E R SR =] -

it ¢ EHER R EER T RENEL U 2K - R RG] R IE IR o R | B Z&EY 14 RUA

AL AR - A I AU Z P AR Befpah A -

[ BT T e At R B BB (VAR ZHLER) -

B2 121 14 RLEAN

SREH e CGERERY) -

Bl 2 1& 1 14 KREIN

Page 5 of 25

SO .
%%%g Lions Clubs International




SRR E R

BiRHBASNAER

BRGASHRENNBERERERER. SRGASMNBBERERFZENRE. FREH, MEZEM
RHBERREE EXFMM. ANEBNNBE, BA5HS 1A TESEEES Z—,

UTRERGHEMNBENTHERRMMLR, F2H EFEFELUTRESHE.

HhBE/SFTRIR B T4
o GEAFDBECKMB/ISFTIRBREHKE (RFP)

SleEERERF
o HERRBHZATN 3-4 HAMKEHE
AEMHYZE (i

o MERBRMAITHE
o IRt FEFIEE (IG) #aFEER
BEMER
o TEERRIEA
o SNETEEMAEX
2ITHHEE
o % £& (Learn) LURENES EMEFAFHESM

EEHUEFZ

o EfFFHEBRIEKERDE
AR ERIE|RE R

o ERRABNMBRARER

o HEMETEHMBRERSE
HERRER

o HEBEERREMHBERF

BRERRNRNAENTEER

BIRHRET/E

o EEZSkiEHIERE

ShHBe

Z& (Learn)
o WEBRMEBUEFREEREENFE/IER
SRR X4

o EREM BLiailEE
o MERMFERURERNEERE

Page 6 of 25

SO .
%%D@g Lions Clubs International



SRR E R

BB A

AESFEEEIA SR ESXLENERA . UTIETIEINEER L FRIANITHLIE - #AEEATE
EEREREBENER - BEEZMNZ2MMLABEL 5 RR0REE:

o FHRENEZETHBEHEMEE., ARMERI/METREAFERMER LUKASISEEETE, B28H
EPMETREPRASE

o EHBAMNTA

o EMEREIINIRE

o %A PowerPoint X K& LCD #5244

BRBEEREEDT (2) iFE, SMBAEPWHRN, ELF-FLABMBHEMZRSMR (FOI), SZ2EE
R FEREAMATE (LCIP) MR8, FRAMBEMERAR 5| S HEIIHEER,

R e
B ZEEEE N FHEEES
WE| AR5 (1G) hREEEA G RIE

Hi RSB ET 2 fiR B
51 8% B #IER2 Ik 3 1 H fth B AT
BELEERE R B B HERIEER

SRBHE

EHR ISR AR S

Bl B2 W 175 5 B A SRT eI RS OB R

Page 7 of 25

SO .
%%%g Lions Clubs International



SRR E R

LBz A EREH

UTEERBEREREMNNER. ARBESKRMIRE. BERNFEER,

EBR EmEIT,

B HEREHI
= F£1X E2X £3X
25 =F =F
RS = 938 @3g
ST E
tha tha tha
932 =i (1) =i ()
i i i
=i (1)
=i () =i (1)
WEEN/ER (G
B iKE
~IEEE e A
=i () =i () L
Bt BaGE
Page 8 of 25

oL
%%% Lions Clubs International




SR El R

FEEEAR

BETH) TEFEEA THHBREEREE, WIHTEAERESREFRMIRE, FEBEM O ZMMFTELER
M5 EMREEE,

LIBFEMIG TEZLEAK R iaE0M, Mt E—10 FWEx N SrA~EXRE,

ERBMABEHEEENTE ITHEEEFERERHBAS. BPRGASHERNELEEENTE  WRBL
M B ERBRIRRE °

FRBESRMEIEREREBRERES, FBHE SkF/7.

BEERIATE (

&I&I

E)

ERAMHOER

IG = ZBAmtEm
PM=28Ff

PPT = PowerPoint £14& &

B bR 2 R
kR, PRBASHESSRME GRIE) #E,

o [EAMBHERREMER LIMSREMNBRAEY.
o iRHt FAFEF (IG) #aFEER, LUEMMASRMFER GIMHEFIR)

i RERNETRERATESEANEETRE  BREREBRENSEIITER. B2SILEL/ ABTHRREMA

m

[

%
SRMHUBEEMFEMEMNEAESRE. MRLUERMFEMEEAZS RERSR, THNHESE.
ERRDEBEREGETEZEMANMH,

#H (RE) %l
DREREMBRAEXNHER, FR-LHEASHEEBEXXARNAST - DIATRHNEENER -

o BEXHRAET—RINREXMK, THEERBEURE 6 BE #HEF (1G). EEFM (PM),
MEE.
o JSIELEEHER R 8 MEERRIM #

A FRERFRIMNERZENIMH,

HEERRMFMEN FBR ST,

Page 9 of 25 ons Clubs International

-

L




SRR E R

gN{e]E AR RT IS (IG)

FEEFEE (1IG) BEXIERAM, AB—ERBRETHIBLE, WHHESISMRAMERHER,

AEEFIERE (1G) hafEH AMRTHER, PIINZEMEARN. BEEHNEILHRE. SERESERSF
WER  UREEREPERNFEERSEA.

TERZ #F/5F (1G) FHEEIR, RHH —ERZMIBHSES.

MODULE 1. Identifying Needs

APPROXTIME |  METHOD | CONTENT

30 Minutes o8 — g

o O st B T

5 minutes | DISCUSSION: Maslow's Hierarchy of Human

smamte. | Needs

1. Direct participants to turn to Maslow s Hierarchy of Needs on page
1 of the Participant Manual.

-

Leader Note: Participants were required to read about Maslow™s
Hierarchy in the pre-institute assignment, so vou should not need to

B pessant € a this poiat

2. Ask: “Which levels of need do you think a good Lions club
environment can address to help support the motivation of 1ts
members?” Responses will vary and may mclude neads in levels 2
through 5.

jiqi — Explain that the important message to take fro_m Maslow is th_al th:
proyic more we learn about the needs of our fellow Lions, the easier it will

be to provide an environment where those needs can be met,

4. Ask: “How do we go about determining the needs of our fellow club
members?” Responses may include:
*  We listen to what they talk about
s  Wewatch the thungs they do
»  We talk with them and ask them questions
i *  We survey them frequently
‘-g 5. Display Slide 4: Listen, Look, Ask

7
v 6. Explain that by knowing our members as individuals and .
Slide 4 understanding their values and needs, we are better able to provide E%Em'fﬁ“ﬁ‘i

motivation stimulators and climinate motivation obstacles.

7. Ask: “Who can share a personal need and rell us about a stimulator
n vour club that motivates you or an obstacle in vour club that
nhibits your motivation?” Allow several participants to contribute.

Remember that people are self-motivated, we can only provide the
environment that allows them to fulfill thewr needs.

ABERT, BEFEEAUTHIRRESEHM:

o B2 PowerPoint BIE (PowerPoint 2007 kx5t 5 % A ki A)
o LCD HEMMER LUMBRIZ Y PowerPoint 387 XX H&
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