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MODULE 1. Identifying Needs

APPROX TIME METHOD

CONTENT

?r[:.?.?l s ﬁ Total Module Time

5 minutes

Activity Time

Y

-

DISCUSSION: Maslow’s Hierarchy of Human
Needs
1

Direct participants to turn to Maslow’s Hierarchy of Needs on page
1 of the Participant Manual.

Leader Note: Participants were required to read about Maslow’s
Hierarchy in the pre-institute assignment, so you should not need to
present it at this point.

Ask: “Which levels of need do you think a good Lions club
environment can address to help support the motivation of its
members?” Responses will vary and may include needs in levels 2
through 5.

Method Symbols lain that the important message to take from Maslow is that the

e we learn about the needs of our fellow Lions, the easier it will

Slide 4

be to provide an environment where those needs can be met,

Ask: “How do we go about determining the needs of our fellow club
members?” Responses may include:

*  We listen to what they talk about

*  We watch the things they do

*  We talk with them and ask them questions

*»  We survey them frequently

. Display Slide 4: Listen, Look, Ask
. Explain that by knowing our members as mdividuals and

understanding their values and needs, we are better able to provide
motivation stimulators and elininate motivation obstacles

. Ask: “Who can share a personal need and 121l us about a stimulator

n your club that motivares you or an obstacle mn your club thar
mnhibits your motrvation?” Allow several participants to contribute.

Femember that people are self-motivated, we can only provide the
environment that allows them to fulfill their needs.

“ Instructor Notes

o
5
=
+

IS IV N OETE Bre

o HTH PPT &2 A HYENE

( PowerPoint 2007 i A E S FRA )

o LCD okl PowerPoint i A Ay

o HERTR AN

o EAUBR/ERNE (FE)
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