Frequently Asked Questions

Updates to the Vice District Governor Training
Programs

What is changing within the vice district governor training programs?

e The second vice district governor (SVDG) training program will be revised
to include content that focuses on enhancement of leadership
development skills, as well as association and foundation programs. More
information will be provided when available.

The first vice district governor/district governor-elect (FVDG/DGE) training
program content will focus on the application of leadership skills,
establishment of goals and action plans, and implementation of strategic
initiatives. More information will be provided when available.

The Advanced Lions Leadership Institute (ALLI) will no longer be offered
after the 2023-2024 Lion year. Effective July 1, 2024, the ALLI will be

replaced with the new second vice district governor training program.

Why is the training for vice district governors changing?

O With the updates adopted at the 2023 International Convention to the
district team roles which emphasize planning, team development, goal
achievement and year-to-year continuity, enhancements to the vice district
governor training programs are being implemented to support the updated

district team roles and responsibilities.
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Q How will vice district governors benefit from the changes to the Vice

District Governor Training Program?

0 The changes to the Vice District Governor Training Program were
designed to further emphasize planning, team development, goal achievement
and year-to-year continuity. The additional training will ensure that our incoming
district governors are even better prepared for one of the most critical roles in our

association and ready to achieve better outcomes and greater success in their

districts.

When will the updated SVDG and FVDG/DGE training programs be

implemented?

e The updated training program for second vice district governors will be
implemented in the 2024-2025 Lion year. The updated training program
for first vice district governors/district governors-elect will be implemented

in the 2025-2026 Lion year.

How does the elimination of the Advanced Lions Leadership Institute
(ALLI) on July 1, 2024 impact a Lion’s eligibility to hold a district

leadership role?

o Attending an ALLI may be a local requirement to hold a district leadership
role. Per the International Constitution and By-Laws and the Standard
District Constitution and By-Laws, attending an ALLI is not an eligibility
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prerequisite for a district leadership role. For information contact your

district leadership team.

Will training be available for elected first vice district governors who

did not serve as second vice district governor?

o Yes. Training will be provided for first vice district governors who did not

serve as a second vice district governor. More information on the make-up

training for this situation will be provided when available.

With the elimination of the Advanced Lions Leadership Institute

(ALLI), what training opportunities are available for Lions who are not

on the district governor pathway?

The Lions Learning Center (LLC) offers opportunities to learn and refine

leadership skills and Lion Fundamentals through interactive online

courses. Additionally, local training opportunities, such as the Emerging

Lions Leadership Institute (ELLI) or Regional Lions Leadership Institute

(RLLI), may be available within your club, district or multiple district.

Curriculum Components

Current 2023-2024

Revised 2024-2025

Emerging Regional
Lions Lions Lions Second
Learning | Leadership | Leadership Vice First Vice
Advanced Lions Leadership Institute Center Institute Institute District District
(ALLI) (LLC) (ELLI) (RLLI) Governor | Governor
Leadership Fundamentals X X
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Developing Extraordinary Teams X X X X

Promoting Lions Image X X X

Project Management

Conflict Resolution X X
Delegation X X
Service Journey Resources X X
Presentation Preparation X X X

LCIF X X X X
Developing Lions Leaders of Tomorrow X X

Focused Discussion

Contact your multiple district or district GLT coordinator for information on

available training opportunities in your area.

Where do | go for assistance if | have questions?

o Please contact leadershipdevelopment@lionsclubs.org
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