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Invest Intentionally 

• Secure appropriate computer equipment, such as a personal 
computer or tablet, before the seminar begins. 

• Use equipment and training platform features, such as audio and 
video, to participate fully in all aspects of the training. 

• Review the virtual platform user guides and participant manual 
before the live virtual sessions begin and keep them within easy 
reach. 

• Plan to continue using this equipment to your advantage in 
performing your duties as district governor. 

 
Communicate Competently 

• Check emails daily for Lions messages and reply or respond as 
requested. 

• Ask your group leader questions regarding any issue related to your 
training or preparation for service as district governor. 

• Participate in email and social media discussion forums with your 
fellow DGEs to exchange ideas and best practices during and after 
the seminar. 

 
Participate Passionately 

• Delve into the subjects and take your time with the assigned 
materials. 

• Complete all pre-assignments as scheduled so you’re prepared for 
the live virtual sessions. 

• Conclude session curriculum by completing all post-assignments as 
directed to reinforce your learning. 
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Apply Appropriately 

• Write down how you plan to apply the leadership skills you learn 
(what, with whom, when, where, why and how). 

• Discuss, with other leaders in your district, how you can implement 
newly acquired skills and ideas during the leadership transition. 

• Integrate small, but concrete, aspects of your new skills right away, 
and work every day toward becoming the Lion leader you want to 
be. 
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