
 GET MD Coordinator 
GLOBAL ACTION TEAM 

Position Overview 
As the GET Multiple District Coordinator, you are appointed annually to drive new club development 
through MISSION 1.5. You serve as the primary new club development expert within your MD, coaching 
and empowering district GET coordinators to meet annual targets for new clubs. Through strategic 
planning, mentorship, and hands-on guidance, you help ensure districts identify opportunities, remove 
barriers, and build strong, sustainable clubs that expand our reach and impact. 

Performance Expectations 

Commitment to Growth:
• Champion MISSION 1.5 targets and action plans across the multiple district.
• Sponsor at least one new member and help establish at least one new club annually.
• Share tools, models and resources that support new club development, including specialty clubs and club

branches - encouraging the formation of diverse club models in new communities and underserved areas.
• Develop and implement a new club extension plan and review the previous year’s strengths and gaps,

monitor progress and participate in MISSION 1.5 Summits.
Engagement and Collaboration: 

• Work closely with the GAT area leader, Council Chairperson and fellow MD coordinators to track progress
on MISSION 1.5 targets, district goals and submitted action plans.

• Mentor district GET coordinators to develop strong local extension strategies.
• Engage past international leaders and other GAT Ambassadors to strengthen efforts.
• Encourage districts and clubs to establish strong GAT structures at all levels.
• Encourage district participation in various membership awards and recognition programs.

Monitoring and Adjustments: 
• Review membership metrics, forecast results, provide ongoing mentorship and guide strategy shifts as

needed.
• Support districts in addressing challenges with club formation, including recruiting Guiding Lions.
• Ensure club and district leaders are aware of available resources and training opportunities.
• Encourage requesting a New Club Consultant in eligible constitutional areas.

Training and Resource Sharing: 
• Support training for district GETs and First Vice District Governors on new club development.
• Share successful models for club building and onboarding resources.
• Provide regular updates and information to district GETs and collaborate on solutions.
• Submit timely reports and respond to requests from Lions International.
• Maintain open communication through meetings, email and MD-wide updates.
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